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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, FL 33781-5060
{813) 547-5600 • FAX {813) 547-5610
An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of June 11 , 1998
9:00A.M.
AGENDA
I.

CALL
A.
B.
C.

TO ORDER
Approve agenda of June 11, 1998 regular meeting.
Approve minutes of May 14, 1998 regular meeting.
Approve Executive Committee Actions.

II.

ACTION
A.
Contract Awards New & Expanded
B.
Family Resources, Inc. -On Campus Intervention Program (OCIP)
Plan Amendment for Community Change for Youth Development
C.
D.
TRIM Meeting Dates

Ill.

PRESENTATION
A.
FY 1998-99 Budget (to be distributed)

IV.

INFORMATION ITEMS
A.
Software Applications Training
B.
Legislative Update
C.
Non-Violence Initiatives in Pinellas County
D.
Cooperman-Begue 1998 Sponsor
E.
Healthy Kids Monitoring Report
F.
Financial Report for April (to be distributed)
G.
Personnel Report for April
H.
Site Visit Schedule and Summaries
I.
Training Center Report
J.
Media Items

V.

OPEN AGENDA
The Juvenile Welfare Board welcomes input from Pinellas County citizens. Requests
for special funding are not appropriate during the Open Agenda portion of the Board
meeting.

VI.

ADJOURNMENT

UPCOMING DATES:

June 25, 5:30 P.M. - Budget Workshop
July 1 - Financial Disclosure Forms due
July 9, 8:30A.M. - Volunteer Reception
July 9, 9:00A.M. - Regular Board Meeting

FRANK B. DIAMOND, JR., M.D., Chair

JAMES E. MILLS, ACSW, Executive Director

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, FL 33781-5060
(813) 547-5600 • FAX (813) 547-5610
An Equal Opportunity Employer

MEMORANDUM
To:

JWB Members

From:

Jim Mills, Executive

Re:

Strategic Implementation Plan
Recommendation I.F.

Date:

6/4/98

Director~

While reviewing the draft minutes for the May 14 regular meeting,
Ms. Smith-Carroll thought there might be some confusion with the
Strategic Implementation Plan Action Item III.C., Recommended
Action I.F.
Since the Strategic Implement-ation Plan was not
going to be voted on until the May meeting: the Board approved
this recommendation at the April meeting, limiting it to FY 97-98
to allow the RFP process to proceed. The May memo (Item III.C.)
listed the Recommendation (I.F.) for approval with no time
specification, and parenthetically noted that it was approved in
April for FY 97-98 only (see attached Action III.C.). The
Recommendation is recorded in the May minutes as having been
approved without the parenthetical information. Ms. Smith-Carroll
wanted to ensure that Board Members were clear in their
understanding of the Recommendation.
If you have any questions or comments regarding the
Recommendation, they should be raised before approving the May's ·
minutes during the Call to Order portion of the June Regular
Meeting.
attachment

FRANK B. DIAMOND, JR., M.D., Chair

JAMES E. MILLS, ACSW, Executive Director

Item III.C.
Regular Meeting 5/14/98

Action

l't.:

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director
Stephanie W. Judd, Dlraclor, Slra

p

.

entation~

Requested Action
The Board is requested to approve the Action Plan for the Implementation of
the JWB Strategic Plan.

Options
1. Approve the plan.
2. Approve the plan as modified by the Board.
3. Disapprove the plan and direct staff to resubmit at a later date.

Recommended Action
Approve the Action Plan for the Implementation of the JWB Strategic
Plan.

Source of JWB Funds
Ad valorem tax revenue, fund balance-cash forward revenue,
Intergovernmental, and Miscellaneous revenue.

Fiscal Impact
Approval of the Action Plan will determine the utilization of resources over the
next three (3) fiscal years.

Narrative
The following plan is submitted for approval. The plan is divided into four work
clusters. It is recommended that each of the work clusters be approved separately.
Each work cluster delineates the major policy decisions related to the cluster.
Detailed information concerning each cluster is included in four numbered and color
coded appendices. The majority of the information in the Appendices was included in
Board materials in February 1998 and March 1998. Any new information is
underlined.

1
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I.

IMPLEMENT A STRATEGIC RESULTS BUDGETING SYSTEM
(Appendix 1-Yellow)

RECOMMENDED ACTIONS:
A. Approve objectives recommended by the Strategic Plan Task Force
B. Approve the Funding Groups for Community and Human
Development, Personal Problem Solving and Support Activities and
Services.
C. Approve an "accreditation" model in which standards would be
employed with all programs which would reflect the Strategic Plan
values and program design elements. These standards would each
include several program elements to assist in identifying evidence
of adherence to the standard.
D. Approve the following principles concerning multi-year funding
commitments:

1. Multi-year funding commitments of three (3) years shall be made
contingent upon the annual budget and TRIM process.
2. All programs receiving multi-year funding commitments will undergo
in-depth reviews during the third year of their multi-year funding
contract.
3. All program strategies will be reviewed in the context of both the
program's objectives and the community's progress toward overall
results.
E. Approve the following proportional funding targets for programs:
FY 1997-98
Funding
Proportions

CLUSTER

FY 2000-01
Funding
Target

Community and Human Development

42.0%

50%

48.8%

40.0%

9.2%

10%

Personal Problem Solving
Support Activities and Services

F. Approve targeting of all new and expanded financial resources to
Community and Human Development. Cost of Living increases may be
2
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allocated to programs In any category. (Approved at 4-13-98 Board
meeting for FY 97-98 only}

•

•

II.

DEVELOP AN ORGANIZATIONAL KNOWLEDGE BASE
(Appendix 11-Green)
RECOMMENDED ACTIONS:
A. Conduct a Search Institute Survey in FY 98-99.
B. Conduct a Youth Mapping Initiative pilot in FY 98-99.
C. Develop a community assets/capacities database, including a
database on educational and training resources beginning in FY 97-98
(on-going) .
D. Implement a Services and Activities lnfonnation System (SAMIS) to
capture data be effective no later than October 1, 1998. (Approved •t
4-13-98 Board Meeting}
E. Implement a Results Measurement System no later than October 1,
1998.
F. Implement longitudinal public opinion surveys beginning with the
Base Year FY 98-99 (3rd or 4th Quarter).

Ill.

FOSTER COMMUNITY OWNERSHIP OF THE RESULTS
(Appendix 111-Pi.~k) .
RECOMMENDED ACTION:
Approve the concept of fostering community ownership of the results
through a comprehensive, community planning process.

IV.

DEVELOP INTERNAL ORGANIZATIONAL CAPACITY
(Appendix IV-Lavender)

There are no recommended policy decisions in this area necessary at the present
time. Actions which have budget implications will be reviewed by the Board during
the normal budgeting process.
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of May 14, 1998
MINUTES

Present:

Frank B. Diamond, Jr., M.D., Chair; Thomas R. Moriarty, Vice Chair;
Myrtle Smith-Carroll, Secretary; Commissioner Calvin Harris;
Dr. J. Howard Hinesley; Judge Walt Logan; James E. Mills, Executive Director;
Terry Smiljanich, Board Counsel; Barbara Murray, Executive Assistant

Absent:

Martha Maddux; Donna McRae; Judge Peter Ramsberger;

Dr. Diamond called the meeting to order at 9 :00a.m.
Motion:
Approve
Agenda
·Motion:
Approve
Minutes
Motion:
Consent
Agenda

Ms. Smith-Carroll moved and Mr. Moriarty seconded a motion which carried
unanimously to approve the agenda of the May 14, 998 regular meeting.

Mr. Moriarty moved and Commissioner Harris seconded a motion which carried
unanimously to approve the minutes of the April 13, 1998 regular meeting.

Ms. Smith Carroll moved and Dr. Hinesley seconded a motion which carried
unanimously to approve the following Consent Agenda Items:
1.

Retain the AmSouth Bank as the Banking depository for JWB funds for an
extended period of October 1, 1998 through September 30, 1999.
Fiscal Impact: Not Applicable

2.

Adopt the resolutions to amend the Section 457 Deferred Compensation
Plans to include changes in the law reflected in the Juvenile Welfare
Board of Pinellas County, Florida, Employer Plan Numbers 300920 and
609076.
Fiscal Impact: Not Applicable

3.

Transfer $1 ,OOO.OOfrom 97-98 Transitional Unallocated to
Administration, Community Initiatives budget for support of the Stand for
Children event, celebrating quality child care in Pinellas.
Fiscal Impact: The FY 1997-98 Transitional Fund will be reduced from
$1 04,850.00to 103,850.00.

Prior to a vote to transfer funding from the Carlton Manor Residential Services Program to the
Carlton Manor Family Support Services Program; Paul Buxbaum, Executive Director of Carlton
Manor, answered Board Members' questions regarding expansion of services to more youth in
the new model.
Motion:
Carlton
Manor

Judge Logan moved and Dr. Hinesley seconded a motion which carried
unanimously to authorize staff to transfer $21,932 (annualized $52,639) from
the Carlton Manor Residential Services Program to the Carlton Manor Family
Support Services Program, effective May 1, 1998.

Fiscal Impact: None. This is an intra-agency transfer of continuation funds
already included in the FY 97-98 program budget.
After much discussion as to whether the Board should approve a policy regarding future
disallowances identified for a previous fiscal year, it was decided not to establish General
Condition 1 7 - "Any corrections in reimbursement requests must be submitted and approved
within the applicable contract year". Board Members agreed to handle requested waivers from
funded agencies which may be brought to them on a case-by-case basis.
Motion:
Operation
PAR Rebill/
Policy

Judge Logan moved and Commissioner Harris seconded a motion which carried
unanimously to approve Recommendation Action 1a. Approve Operation PAR's
request to substitute Pinellas County services for a Spring Hill youth erroneously
charged to the JWB for the period October 1996-February 1997. The total
amount of the substitution is $16,995.
Fiscal Impact: None

Prior to approval of the Strategic Implementation Plan, Board Members asked questions
regarding the "accreditation" model: would the same accreditation criteria be used for all
programs (yes-to extent possible); what is the time line for implementing this process ( 1 5 to 18
months); and will this process be duplicative of other accreditation processes (no)? Board
Members expressed concern about the word "accreditation", that it may be too harsh in its
meaning; so requested that the wording in IC be revised to read "approve a model in which
standards ... " and remove the word "accreditation", altogether. Shirley Coletti, President of
PAR; Jane Harper, Executive Director of Family Resources, Inc.; and Harvey Landress, Director
of Planning of Gulf Coast Jewish Family and Mental Health Services, Inc., addressed the Board
with their request to establish a JWB Council of Agency Executives, and recommendations
were made regarding the need for realignment policies, training and technical assistance,
agency participation in the accreditation process and contracting for outside consultation and
assistance in establishing the "accreditation" process. Bilal F. Habeeb-UIIah, Director of the
African American Leadership Council, stated that he did not join the Council because he feels
it does not represent all the agencies, and hopes that he will not be penalized. Ms. SmithCarroll noted that the funded agencies need not be required to participate on any such council,
and that an advisory council would further foster partnership amongst the JWB, the funded
agencies and the community. Staff noted that previous legal counsel opinions held that if a
body assumes a formal advisory role to the Board, the body and the meetings would become
subject to the Sunshine Law.
Motion:
Ms. Smith-Carroll moved and Commissioner Harris seconded a motion which
Strategic
carried unanimously to approve the Action Plan for the Implementation of the
Plan
JWB Strategic Plan (divided into four work clusters) as follows:
Implementation
I. Implement a Strategic Results Budgeting System
A. Approve objectives recommended by the Strategic Plan Task Force.
B. Approve the Funding Groups for Community and Human
Development, Personal Problem Solving and Support Activities and
Services.
C. Approve a aR "aeereditatieR" model in which standards would be
employed with all programs which would reflect the Strategic Plan values
and program design elements, and these standards would each include
several program elements to assist in identifying evidence of adherence
to the standard.

D. Approve the following principles concerning multi-year funding
commitments: (1) multi-year funding commitments of three (3) years shall
be made contingent upon the annual budget and TRIM process; (2) all
programs receiving multi-year funding commitments will undergo in-depth
reviews during the third year of their multi-year funding contract; and (3)
all program strategies will be reviewed in the context of both the
program's objectives and the community's progress toward overall
results.
E. Approve the following proportional funding targets for programs:
FY 00-01
CLUSTER
FY 97-98
Funding Target
Funding Proportions
Community &
Human Development
42.0%
50%
Personal Problem
48.8%
40%
Solving
Support Activities &
Services
9.2%
10%
F. Approve targeting of all new and expanded financial resources to
Community and Human Development. Cost of Living increases may be
allocated to programs in any category.
II. Develop an Organizational Knowledge Base
A. Conduct a Search Institute Survey in FY 98-99.
B. Conduct a Youth Mapping Initiative pilot in FY 98-99.
C. Develop a community assets/capacities database, including a
database on educational and training resources beginning FY 97-98
(ongoing).
E. Implement a Results Measurement System no later than October 1 ,
1998.
F. Implement longitudinal public opinion surveys beginning with the Base
Year FY 98-99 (3rd or 4th Quarter).
Ill. Foster Community Ownership of the Results
Approve the concepts of fostering community ownership of the results
through a comprehensive, community planning process.
IV. Develop Internal Organizational Capacity
Fiscal Impact: Approval of the Action Plan will determine the utilization of
resources over the next three (3) fiscal years.
Motion:
PECC
Budget

Judge Logan moved and Ms. Smith-Carroll seconded a motion which carried
unanimously to transfer $13,067 .OOfor partial support for PECC from July 1September 30, 1998 from Transitional to Administration, Contracts and Grants,
Pinellas Early Childhood Collaborative.
Fiscal Impact: The allocation would reduce the Transitional Fund from
$1 03,850.00to $90,783.00.

Following questions and concerns of the Board to JWB staff; Fanny Howard, Mclin Board
Chairperson; and John T. Young, CEO of PAR, regarding some duplication of services, not
meeting planning grant guidelines and standards of eligibility, and zoning requirements, a
motion was made.

Motion:
Ms. Smith-Carroll moved and Mr. Moriarty seconded a motion which carried
Olive B.
unanimously to approve the voluntary termination of the JWB Agreement with
Mclin (NFC) Operation PAR for the Olive B. Mclin Neighborhood Family Center (NFC)
effective June 30, 1998.
Fiscal Impact: The voluntary termination of this Agreement will generate lapse
dollars due to under-spending, which are projected to be approximately $40,000
for FY 97-98.
The Board directed JWB staff to work with the Mclin Board on a planning grant that would
assist their community in meeting its needs.
Staff presented information regarding the Gold/Silver Seal programs, and their concerns
regarding public policy issues and the absence of reliable fiscal data regarding these programs.
A task force will be created to research issues such as turnover rate, impact of low wages on
the professionalism of child care workers as well as curriculum and other quality measures.
Staff will report to the Board on progress towards developing this research project. Staff
requested that funds previously budgeted for the Early Headstart Grant and the CCCGold/Silver program be reallocated to the next two items: Substitutes on Standby (SOS), a
program which will provide qualified trained workers to substitute at local child care centers;
and Middle School Aged Summer Subsidy Program, a program which will provide summer
recreational scholarships for an estimated 629 youth aged 10-14.
Motion:
Substitutes
on Standby

Commissioner Harris moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to authorize expenditures of up to $11 ,985 for the
Substitutes on Standby project to CCC. Budget up to $35,955 from current
allocations to CCC for FY 98-99 subject to the TRIM process.
Fiscal Impact: The CCC match pool would be reduced from $134,000 to
$122,015.

Motion:
Middle
School Aged
Summer
Subsidy

Judge Logan moved and Dr. Hinesley seconded a motion which carried
unanimously to transfer $331 ,030 previously budgeted for Coordinated Child
Care to the Middle School Aged Summer Subsidy (MSASS) pilot project; to
allocate up to $331 ,030for the Middle School Aged Summer Subsidy pilot
project to the City of St. Petersburg ($231 ,030) and the City of Clearwater
($1 00,000); and to authorized staff to adjust contract amounts, as needed, for
full implementation of the program, but not to exceed the total allocation.
Fiscal Impact: $221 ,950 would be reprogrammed for MSASS which was
previously budgeted for Coordinated Child Care. $1 09,080 would be removed
from CCC Match Pool, reduced it from $122,015 to $12,935.

Prior to approval of the Research and Development Contract Awards, concerns were raised
regarding the need for JWB to track youth's first contact with law enforcement, and that this
could negatively impact the youth at a later date. Based on discussion, the staff suggested
that Recommended Action 1: Allocate up to $27,795 to the Institute for At-Risk Infants,
College of Education, University of South Florida to complete the research project - A Study to
Track Youth's First Contact With Law Enforcement be withdrawn.

Motion:
R&D
Contract
Award

Dr. Hinesley moved and Commissioner Harris seconded a motion which carried
unanimously to approve Recommended Action 2: Allocate up to $25,830to the
Psychology Department, Contract University of South Florida to complete the
research project - The Evaluation of the Impact of Camp Anytown; and
Recommended Action 3: Allocate up to $37,858 to Healthy Start Coalition to
complete a- Low Birth Weight Study.
Fiscal Impact: Research and Demonstration funds will be reduced by up to
$63,688 from $230,000 to $166,312.

Motion:
Hardware/
Software
Award

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which carried
unanimously to approve the allocation of $186,000 to Progressive Business
Solutions for the purchase of hardware and software to implement the
technology solutions identified in the Information Systems Plan.
Fiscal Impact: The FY 1997-98 Non-Operating Computer Enhancement budget
will be reduced from $353,993 to $167,993.

Motion:
HR & Acct.
Award

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which carried
unanimously to allocate up to $60,000 to Progressive Business Solutions for the
purchase of the Great Plains Accounting and Human Resources software
solution.
Fiscal Impact: The FY 1997-98 Non-Operating Computer Enhancement budget
will be reduced from $167,993 to $107,993.

Items included during the informational portion of the meeting: Summary Analysis-Early
Childhood Association of Florida Caregiver's Survey; Corrective Action Plan for Ervin's All
American Youth Club and Juvenile Service Program; Healthy Kids Monitoring Report; Business
Assistance Survey for Pinellas County; Financial Report for April; Personnel Report for April;
Site Visit Schedule and Summaries; Training Center Report; and Medial Items.
In addition to the Information Items, the Executive Committee members; Dr. Diamond, Mr.
Moriarty and Ms. Smith-Carroll, agreed to participate on the Executive Director's Evaluation
Committee. In follow-up to this discussion, it was requested that the Management Evaluations
be completed.
Adjourn:

Ms. Smith-Carroll moved to adjourn the meeting at 11:15 a.m.

Respectfully submitted by:

Myrtle Smith-Carroll
Secretary

..
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Item II.A.
Regular Meeting 6/11/98

Action

TO:

Juvenile Welfare Board Membersu.::

FROM:

James E. Mills, Executive Dlrecto
Lisa A. Sahulka, Director of Prog

&

Finan~

Requested Action
The Board is requested to approve 12 funding requests for a total amount
of up to $151,216 during FY 1997-98 ($493,300 annualized).

Options
1 a. Approve the 12 recommended New and Expanded funding requests in
the amount up to $151,216 ($493,300 annualized} for the period from
June 11, 1998 through September 30, 1998.
1 b. Approve the 12 recommended New and Expanded funding requests in
the annualized amount up to $493,300 for continuation funding in FY 199899, contingent upon the TRIM Process.

c

2. Do not allocate New and Expanded Funds for FY 1997-98.
3. Any other action the Board deems appropriate.

Recommended Action
1 a. Approve the 12 recommended New and Expanded funding
requests In the amount up to $151,216 ($493,300 annualized) for the
period from June 11, 1998 through September 30, 1998.
1 b. Approve the 12 recommended New and Expanded funding
requests In the annualized amount up to $493,300 for continuation
funding In FY 1998-99, contingent upon the TRIM Process.

Source of JWB Funds
The FY 97-98 budget includes $187,500 for New and Expanded Funding
in Other Programs Unallocated.

Fiscal Impact

c

Approval of staff's recommendation would reduce the balance in the FY 199798 Strategic Plan Implementation Fund from $187,500 to $36,284

•
Narrative
The New and Expanded Funds budgeted for three and one-half months of FY 1997-98
in the amount of $187,500 were available on a competitive basis through a Request for
Proposals (RFP) process. The purpose of this fund was to provide not-for-profit and
governmental organizations the opportunity to create or expand programs that would
advance the community and human development goals of JWB's Strategic Plan by
focusing on asset development.
Agencies were encouraged to submit proposals that would use the funds to:
• assist individuals and families to build upon their assets or competencies;
• assist Pinellas County residents to become productive, contributing members
of their communities/neighborhoods;
• utilize natural activities and affiliations by involving community partnerships;
• provide an array of activities, sites or events not currently offered;
• increase parental awareness of the developmental needs of children and
youth;
• positively respond to, and build upon, the cultural diversity of current program
participants;
• enhance a holistic approach to working with individuals and families;
• reduce barriers to individual or family self-sufficiency;
• focus on development and prevention;
• increase program flexibility, inclusiveness and effectiveness;
• create support networks for families;
• implement youth development principles, family support and/or neighborhood
family center principles;
• increase positive activities for communities, families and groups;
• focus on results consistent with JWB's Strategic Plan;
• emphasize and enhance resiliency in youth, families and neighborhoods; or
• offer age appropriate developmental opportunities for youth ages 0-6 and 1014.
As stated in the RFP, proposals that were the result of collaboration and community
partnerships, were creative, included matching funds, and had staff who had attended or
were scheduled to attend youth development training would receive priority.
Letters were mailed to agencies currently funded by JWB and everyone on the RFP
Mailing List on April 13th advising them of the availability of funds. A legal notice was
published in the April 16th edition of the St. Petersburg Times. Complete application
packets were available for pick-up beginning at 1:00 p.m., April 16th. A Bidders'
Conference was held April 22nd at 10:00 a.m. Applications were due no later than 4:00
p.m., May 18th. Applicants were notified that points would be deducted for being late.
A total of 56 applications were received in response to this RFP. All proposals were
read and reviewed by a team of JWB staff representing Programs, Finance and
Com!llunity Planning and Development. Proposals were rated using the criteria stated
in the RFP. As a result, staff is recommending that 12 proposals receive funding. All12
of the recommended proposals reflect an understanding of and commitment to the JWB
Strategic Plan. All12 are multi-faceted rather than single focused, and advance all three

goals of the JWB Strategic Plan - reducing violence, reducing substance abuse and
increasing responsible sexual behavior. All12 include collaborative efforts and are cost
effective. All 12 focus on the eight mCljor categories of asset development as identified
by the Search Institute, which include: support, empowerment, boundaries and
expectations, constructive use of time, commitment to learning, positive values, social
competencies and positive identity. All 12 incorporate at least five (5) of the following
components: conflict resolution, life skills, sexuality education, community education,
family support, youth involvement, and holistic strategies, with seven (7) incorporating all
of these components. Specifically staff recommends that the following proposals be
funded:
•
•
•
•
•
•
•
•
•
•
•
•

c

African American Leadership - $15,581 ($34,849 annualized)
City of St. Petersburg - $3,498 ($26,800 annualized)
City of Largo - $16,323 ($4r ,800 annualized)
CASA - $25,147 ($94,808 annualized)
Religious Community Servibes The Haven - $24,559 ($95,048 annualized)
Marriage & Family Counseling - $14,819 ($51,664 annualized)
Alpha Phi Alpha - $14,173,t f this amount $3,117 are start-up costs ($42,509
annualized)
Girls, Inc. Cultural Develop ent- $12,211 ($41,866 annualized)
Pathfinders Outdoor Education - $9,267 ($21,688 annualized)
Planned Parenthood Outreach Education - $3,200 ($1 0,972 annualized)
United Methodist Ministries Southeast Asian Preschool - $5,718, of this
amount $300 are start-up cpsts ($18,576 annualized)
Pinellas Center for the Visually Impaired Lifeskills Camp- $6,720 ($6,720
annualized)

The annualized dollars for African American Leadership, the City of St. Petersburg, the
City of Largo, CASA, RCS -The Haven, Marriage & Family Counseling, Alpha Phi Alpha,
and Pathfinders were included in thj proposals and taken directly from that source. The
annualized budgets for Girls, Inc., ~lanned Parenthood and United Methodist Ministries
were computed based on the three 9nd one-half month request. The one-time only startup costs included in the three and one-half month budget requests from Alpha Phi Alpha
and United Methodist Ministries were subtracted from the annualized amounts. Because
the Pinellas Center for the Visually Impaired Lifeskills Camp is an annual summer
program, the annualized amount is identical to the three and one-half month budget.
Although the proposal from Coordinated Child Care for Family and Child Development
received a high score, it is not being recommended for funding due to fiscal constraints.
Funding the CCC's proposal would ~esult in the allocation of substantially more dollars
($65,996) than are available for fun( ng on an annualized basis.
In general, many of the proposals r;j ceived low scores for one or more of the following
reasons:
·they did not clearly state or describe the program design;
• they did not include detaile , plans for implementation;
• they did not reflect significat t impact on children, families, and/or
communities;
• they did not contain clearly tated measurable objectives;
• they did not provide evidenf e of having collaborating partners;

I

• they did not clearly identify matching funds (amounts and/or sources);
• the budgets were inaccurate, incomplete and/or lacked specificity;
• they did not demonstrate that the proposad activities were cost effective;
• they did not demonstrate creativity in design or implementation;
• staff had not received or been scheduled to receive youth development
training.
A chart listing the proposals in rank order, including their purpose and proposed funding
levels is attached to this memo.
A copy of the rating sheet that was used to score the proposals is also included as an
attachment to this memorandum. This rating sheet was included as part of the RFP
package.
Staff Resource Persons:

Mary Ellen Alexanderwicz
Patricia Davis
Cynthia Fox
Lynn Hildebrand
Beverly Lightfoot

Aaencv
African American Leadership
City ol St Petersburg

Proarem
Nor1h Greenwood
NFC
Teen Forum

Request
3months

Request
Annuel

Score

$15,581.00

$34,849

46.4

$3,498.00

$26,800

43.6

..
City of Largo

Youth OUireach

$16,323.00

$47,800

42.6

CASA

Creating a New
Generation

$25,147.00

$94,808

42.4

RCS the Haven •

Creating a New
Generation
Retooling for
Challenge

$24,559.00

$95,048

42.4

$9,267.00

$21,688

42

Marriage & Family Counseling

Family Foundation

$14,819.00

$51,664

41 .2

Alpha Phi Alpha

Alpha Institute

$14,173.00

$42,509 40.75

Pathfinders Outdoor Education •

Girls Inc.

Cultural
Development

Planned Parenthood

United Methodist Cooperative Ministries

Pinellas Center lor the VisuaDy Impaired

Totel Dollars Recommended

$12,211.00

$41,866

40.2

Ou1reach Education

$3,200.00

$10,972

39.2

Southeast Asian
Preschool

$5,718.00

$18,576

38

Uleskills Camp

$6,720.00

$151,216

$6,720

$413.300

36.4

Services to be Provided
Enhance summer end after school program for 50 youth In lhe North ·
areenwood eree
Conduct summer survey to 3000 homes In Shore Acres for teen
participents. lncreeM teen council from 20 to 40 youth Besed on the
esMt mapping needs essessment findings, youth will develope y•r
round DrCX~n~m bealnnlna In October 1998.
Drop-In Centers with structured activities for 6 to 18 yeer olds. Open
Monlfrt 1N during the summer end after echool durtng the school y•r.
lmDre..lve errev of collebonltors.
Collaboration between the north end south county spouse ebuM shelters
willellow county-wide lmplementetlon of en education program to
.
preschools, middle schools end shelters using e holistic peece educetlon
end violence prevention curriculum, to Include subltence ebuM
prevention end responsible MXUSI behavior. Target population Includes
eges 0.5 end 10 ·14 yeera.

Train 360 youth workers In 12 cycles consisting of 4 half dey ....Ions
teaching conflict r"olutlon stretegl" that value diversity, build
self-esteem end encourage crftlcel thinking through experiential
opportunities using low end high rope courses, environmental studlel,
creative erts, sociel studl.., outdoor living skills end cooperative
ectlvltles. County· wide edjunct supportive service to the BEST lnltlelve.
Implement county-wide program to provide family strength-building
workshops, group activities end In-home support to femlltes with
emohesls on those with children N end 10.14.
Expend Alpha Institute (which provides mentortng, youth development
ectlvltl"' from 20 to 80 African-American mal" In mid end north countv
Expend progremmlng by adding e CUltural Director to ellow for
expansion of programs county-wide to Include multi-cultural ethnic
exDertences.
Hire en outreach educator to provide healthy Mxuellty education to
preteens, teens end parents et multiple sltnln south end mid county.
Emphesls Is on ebstention •• the healthiest, wisest choice, end l•rntng
how to make responsible choices. This program wHI not promote
abortion or dlmanse birth controL
Add e bl or trt Ungual teacher to the Preschool. lncreeM number of
contact houra between preschool steff end famlll.., end accelerate end
tncreaM ecaulsltlon of survlvel Enallsh end ltterecY for femllv members.
Provide en annual eight week........,. cemp for blind youth ages 10.12.
Curriculum wDIInclude Independent lYing sklls, soclel, ecedemlc end
recreetionelectlvttl...

Coordinated Child Care

Family & Child
Development

$21 ,209.00

$72,696

36.2

Directions for Mental Health •

$13,412.00

$45,984

35.6

$3,442.00

$11,784

34.6

Directions for Mental Health •

Children's
Outpatient
SPA Friday Night
Roundtable
Curlew

$13,365.00

$45,816

34.4

Directions for Mental Health •

Bardmoor

$13,365.00

$45,816

34.4

Big Brothers/Big Sisters

One to One Match

$20,476.00

$70,200

34

lnstiMe for Sisters of Respect

With parental permission, provide all children o-6 years with a
developmental assessment using the Ages and Stages tool. Available
countv-wlde.
Expand program to 4 middle schools and 2 NFCs to serve 250 additional
children & adults in mid and UIHMir countv.
Provide a Friday Night Roundtable for 30 African American females In
Clearwater area.
Expand to two elementary schools In north county to serve 300 children
and families.
Expand to two elementary schools In mid county serving 300 children
and families.
Expand teen parent program, provide non-violence program to 328
African American vouth In south countv.

The following pn ~posals received a sIeora of less tfl ~lift 34
Girls Inc,.

Directions •
PEMHS

Substance Abuse &
Pregnancy
Prevention
Preschool
Consultation
Prevention Program

$18,774.00

$64,368

Hire two Prevention Specialists to expand Pregnancy Prevention program
using Friendly PEERsuasion.

$11,990.00

$41,088

$28,241 .00

$96,816

Add one staff member to provide services to 60 additional children
countv-wlde.
Provision of a suicide prevention program to 19 middle schools

$8,763.00

$30,024

Coordinated Child Care

Child & Family
Support
Project Chalenge

$21,208.00

$72,696

Operation PAR

BETA

$23,819.00

$81,648

UPARC

$20,795.00

$71,280

YWCA

Tarpon Springs
Center
Ujima

$10,777.00

$25,632

Resource Center for Women

Enhancing Personal

$5,354.00

$18,336

YWCA

$48,009.00

$164,592

$5456.00
$15,201 .00

$18 696
$28,104

Alpha - A Beginning ••

Adol Pregnancy
Prevention
Proiect WORTH
High Point Art
Initiative
Creative Visions

$18,966.00

$65,026

Creative CJ8v
Boys/Girls Club

A
sXS
Individual Services

$17000.00
$5,560.00

$58,272
$19,056

Bethel Foundation Inc. •

Bethel Community
Cultural Center

$85,755.00

$294,017

Hospice

Suncoast YMCA
High Point Community Pride

- - ---

-----

2

Expand to provide full-time community outreach .oclal worker to provide
services to 120 children.
Expansion of program to provide services to 35 school age chftdren
countv-wlde
Expand BETA program to two middle schools providing services to 75
Riciaecrest children.
Expand services to Tarpon Springs, children ages D-3 years.
Establish program to focus on the African American community based
on Kwanzaa principles honoring community elders, network building and
orovldlna commuriltv suDDOrt.
Provide a project coordinator to expand an art program for women
Administer a teen pregnancy prevention program to aerve 50 paNnta and
250 Dl'84dolescents and adolescents
for 150 o,._mldcle school vouth
Provide summer camo e
Implement cultural arts program for 3 ·10 ,.ar olds In the mid-county
area.
Provide 2nd shift chlldcara In a residential facility for 121nfants and
toddlers.
Provide Intervention In an afterschool oroaram usina art
Expend aervices at North St Pe• program site to aerve 60 youth In
South Countv
Develop African American cultural arts center, expand aervices from 30
to 60 vouth In south countv

'

.

Family Service Center

FAST

$22,167.00

$71,104

Expend FAST program to Meadowlawn Middle School.

Family Resources, Inc.

Teentine

$27,836.00

$95,424

County-wide telephone Teen Help Une

Career Options

$14,917.00

$51,144

Safety Harbor NFC

Youthbuild
Clearwater
NFC

$4,955.00

$16,968

Alpha Kappa Alpha

AKA Academy

$7,002.00

$58,089

Expend YouthBulld of Cleerwet• to Include 10 additional youth 16 to 21
veers
Increase two part time steff positions to full time to provide services for
0-6 vear olds.
Provide seminars and worttshops for 125 youth 11 to 17 years of age In
South SL Petersbura

Role Models Foundation

Summer Youth
Journalism
Oasis Progrn
Substance Abuse

$5,500.00

$5,500

$5915.00
$53,172.00

$5,915
$182,304

I

Florida Parent Child

Parent &Child
Trusting & Teaching

$18,225.00

$62,472

Summer Enallsh/Joumallam seminars to serve1 00 vouth 10 to 16 vears.
Provide a summ• camo for 30 vouth aaes 10 ·15 veers.
Outreach substance abuse services to 250 youth and 48 famllea In north
Pinellas countv
Expend three FTEs for specialized child care for 35 chDdren 2 to 5 years

Suncoast CCMH •
Ridegcrest

$25,535.00
$6,600.00

$87,528
$22,608

Community asset mapping project
Expand ten weak day C8mp from 60 to 80 youth mid-county

Suncoast CCMH •

Neighbor to Nelghbo
Ridge Center Day
Care
Early Childhood

$13,461.00

$80,766

Expend to Include Masters level therapist south county

Prayer Tower •

Tutorial

$82,392.00

$278,016

RCS
Pinelas Animal Foundation

Stepping Stones
FARM

$14,967.00
$3,574.00

$51,312
$12,240

$0.00

$224,000

$70,795.00

$166,200

$2,302.00

$7,872

$16,992.00

$58,248

USF
Family Continuity

USF Marine Science
Healthy Start •
Community Service Foundation

Community
Network Building for
Foundation Village

Suncoast Child Protection Team
Pinellas Center for Music •

Summer Music Cam

$1 ,700.00

$5,808

Exchange Center

Parent Aide Progran

$18,959.00

$64,992

UNO federation for Commooity Service

Child & Family
Support

$44,137.00

$151,320

[TOTAL DOLLARS REQUESTED

-

-

--~

$1 ,043 256.00

$3 695

Implement a summer day camp for 30 youth.
Expend to provide a Child Advocate and Client Advltor
Expend FARM team to Dunedin
Expend to a year round outreach program to recruit middle school girts
and raclal,ethnlc minorities to study non-traditional sciences.
Est8bllah a community-baaed education and support system for fathers •
Provide Infant cere speclaU.t to provide aarvices to families.
Provide masters laveltoelal wortcar to expadlte medical placements.
Provide summer music camp experience for youth county-wide.
Add two positions to expend current program.
Provide support aervicas for the Hispanic Community.

on.oo

• These proposals were received after 4:00 but before 4 :30 and would lose 5 points. Their CIXrent scores do not reftect 1he 5 point deduction.
•• This proposal was received after 4:30 and would lose 10 points. The current score does not renect that 10 point deduction.
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NEW AND EXPANDED FUNDING
RATING SCALE f='{ 17-81)

Total Score-·- - - - - ! 1 '

Maximum Possible (~1)

.GENCY:~-------------------------------------------

1AOGRAM·~--------------------------------------

11NIMUM REQUIREMENTS

'he answer of NO to the following question terminates review of the proposaL
Is this proposal compatible with JWB's Strategic Plan?

YES

NO

,ROPOSAL REVIEW BASED ON APPLICATION QUESTIONS
~egarding

=orm 1
luestion 1:

Is the proposars request clearly stated?
(5)

1

2

low
luestion 2A:

3

4

5
High

What is the documented extent of need?
(5)

1

2

low
Juestion 2B:

3

4

Is there evidence that this proposal will enhance the
program, its participants or the community?

1

2

3

4

low
Question 3A:

5
High

(5)

5
'High

What is the expected impact level of the proposal?
(5)

1

low

2

3

4

5
High

(low c: only a few lndMduals wDI benefit
High • many familiesfcommuntties wall benefit)

Has the anticipated Impact been stated in terms that
are clearly defined and measurable?

1

2

3

4 "

low
uestion 3C:

(5)

5

High

Is the program cost effective?
(5)

1

2

3

4

Low

5
High

(Low ~ Cost Is not reasonable or appropriate for the number of participants and the
expected outcomes.
High a: Cost Is reasonable and appropriate for number of participants and the
expected outcomes.)
luestion 4:

Is the proposal the result of a clearly stated
community partnership or collaboration that will clearly benefit the
program participants?

1
2
Low
"• 1estion 5:

4

5
High

Does the proposal contain docum_
ented matching funds that
have been clearly defined and designated with
regard to purpose?

1
2
Low
Question 6:

3

3

4

(5)

(5)

5
High

Add two points If program staff have completed Youth
Development Training.
(2)

Add one point If program staff have not yet completed, but are
scheduled to complete Youth Development Training.
(1)

Addttlonal Questions:

Does this proposal demonstrate creativity in service delivery?
(3)

_ _ Yes (3 points)

_ _ No (0 points)

>es the proposal Incorporate principles of youth development.
development. family support or the Search lnstitute'a
3Velopmenta1 Assets?
lighb~mood

_ _ Yes (3 points)

(3)

_ _ No (O points)

the proposal complete (does It contain an requested lnfonnatlon?
(1)

_ _ Yes (1 point)

_ _ No (0 points)

re the numbers reflected on the budget page accurate? (Do they match
hat's in the current contract? Are they added correctly?
_ _ Yes (2 points)
OTALSCORE:
:OTES:

_ _ No (0 points)

(2)

Act jon

Item II.B.
Regular Meeting 6/11/98

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrectomv:'
.,./
Lisa A. Sahulka, Director, Progra~~ Finance~~

Requested Action
The Juvenile Welfare Board is requested to allocate up to $38,054 in start-up
funds to the Family Resources- On Campus Intervention Program (OCIP),
effective August 1, 1998 - September 30, 1998.

Options
1.A. Authorize the transfer of $35,000 previously budgeted to Family
Resources for an Asset Mapping project to the Family Resources - On
Campus Intervention Program (OCIP) effective August 1, 1998- September
30, 1998.
1.8. Allocate up to $3,054 to the Family Resources - On Campus
Intervention Program from Transitional Unallocated funds for FY 97-98.
2. Deny the Request.

3. Any other action the Board deems appropriate.

Recommended Action
1.A. Authorize the transfer of $35,000 previously budgeted to Family
Resources for an Asset Mapping project to the Family Resources - On
Campus Intervention Program (OCIP) effective August 1, 1998- September
30, 1998.
1.8. Allocate up to $3,054 to the Family Resources·- On Campus
Intervention Program from Transitional-Unallocated funds.

Source of JWB Funds
FY 1997-98 Funds budgeted for Family Resources for Asset Mapping.
FY 1997-98 Transitional Funds.

Fiscal Impact
$35,000 would be transferred from Family Resources - Asset Mapping to Family
Resources - On Campus Intervention Program (OCIP).

FY 97-98 Transitional Unallocated Funds will be reduced from $90,783 to $87,729.

Narrative
In April 1998, the JWB Board approved budgeting up to $228,369 of continuation
funding for FY 1998-99 to Family Resources for the purpose of developing an On
Campus In School Suspension Program (OCIP) or developing the KEY proposal to
replace the FRI Group Home program. Recently, both staff and FRI have concurred
that an On Campus In School Suspension Program (OCIP) that serves middle school
youth, would be a valued and innovative approach to encourage youth success in
school and life, curb suspension rates, and deter crime in the community. Although
the Board allocated funds for this new program in FY 1998-99, approval is needed for
the program to begin implementation in FY 1997-98. The program needs funding prior
to FY 1998-99 because the school year begins in late August and the program will
need funding to hire, train and place the staff who will implement the program.
In the 1997 Florida Kids Count, Pinellas county ranked third in the state in total out-ofschool suspensions (16,992), behind only Dade and Duval counties. According to
information provided by the Pinellas County School System, 4,973 youth were
suspended from Pinellas middle schools in 1996-97, and suspensions increased
another 3 percent in the first semester of the 1997-98 school year. The three area
middle schools with the highest suspension rates, {Tyrone, John Hopkins and Morgan
Fitzgerald) experienced an average increase of 27 percent in suspension rates.
For this reason, FRI has targeted the three middle schools cited above for
implementation of an alternative to suspension program and signed written agreements
with the school principals. Students will be referred to the program by the school and
will be served in order of referral. Students who are suspended for criminal violence or
weapon offenses will not be eligible for the program. (Non-criminal behavior accounts
for 65 percent of all suspensions.) The program goals are to reduce out of school
suspensions, modify the inappropriate and disruptive behaviors that caused the
suspension, keep students on track academically, and to optimize the classroom
environment for all students. Additionally, students would not be left unsupervised at
home, thus eliminating the risk they could be involved in other, more serious negative
behaviors.
FRI has experienced early success with OCIP at Clearwater High School, where out-ofschool suspensions dropped by over 50% in the first year (1996-97), and the improved
suspension rate was maintained in 1997-98. Pinellas County School officials have
indicated their satisfaction with the program and their desire to see the program in area
middle schools. The school system has provided an in-kind teacher to the Clearwater
program.
The OCIP model proposed to the JWB consists of a life skills instructor (instead of an
in-kind teacher) paired with a masters level counselor. FRI approached the school
system after teaching assignments were secured in the FY 98-99 budget process,
however, the agency has agreed to request in-kind teachers for the FY 99-00 OCIP
programs. Each site will have two staff in a single classroom (capacity of up to twenty
(20) students) who will provide a systematic behavioral and educational approach in a
structured environment that would address anger management, conflict resolution and

other issues, as well as ensure that the student receives and completes homework
assignments that otherwise would be missed. Students will receive positive
reinforcement, individual and group counseling, life skills education and family
counseling. The life skills curriculum will address such topics as communication, goal
setting, sexuality, cultural and gender sensitivity and other relevant issues. The
program projects that in each of the three schools 200 ~tudents would be served, for a
total of 600 students for the school year. Students would be in the program for one to
five days as an alternative to suspension from school while they are suspended from
the classroom.
The program will operate Monday through Friday during regular school hours. FRI and
the respective school will share liability for the program. FRI will be liable for staff and
the school for the facility, although the school is responsible for the students while they
are in the program and on campus. JWB funding will be used for the salary and fringe
of six new professional staff (3 counselors plus 3 life skill instructors), plus a small
percentage of existing supervisory and support staff. Additionally, JWB will fund
administrative and audit costs, as well as program costs relating to staff training,
computer rentals, office supplies, educational materials, copying and advertising. There
are no other funders for the program at this time, however Family Resources has
agreed to re-approach the school system for the FY 99-00 budget process to request
in-kind teachers. Assignment of the teachers would reduce the requested funding of
the program to $152,679. FRI will contribute up to $3,848 in FY 1997-98, and will be
seeking other funding in FY 1998-99. The Pinellas County School Board will be
contributing the value of their facility space and resources at each program site,
including transportation to and from the program.
Additionally, OCIP offers an aftercare component in which students will attend
individual or small group counseling sessions to enhance or reinforce learning in anger
management, conflict resolution, goals, respect and other pertinent information. These
sessions would be scheduled to avoid disrupting the student's academic classes.
Finally, OCIP offers a summer component that will continue the same service, but will
operate out of Pinellas School Board designated summer school sites. The program
estimates it will serve approximately 20-30 students at each site. This component will
also offer aftercare services to students and their families desiring additional services.
Family Resources withdrew its FY 97-98 application for Asset Mapping in April1998
and requested the JWB issue a request for proposal for this project. Staff will make a
recommendation to the Board regarding Asset Mapping during the FY 98-99 budget
process.

Staff Resource Person: Gary Ceman

lo -II- 98
"DISTRIBUTED

oY

JAl\\~ l-1ARP~R

c

(COo

,o'\.-o)
)

'TJ1H 8C TOR o.f
FM"L1LY R~£oURC~

.

FAMILY
RESOURCES

On-Campus Intervention Program
The On-Campus Intervention Program (OCIP), operated by Family
Resources, Inc., has been in existence at Clearwater High School since 1995.
During that time, the high school has decreased its rate of out of school
suspensions from the third highest to the second lowest high school in the
county. Recently, a variation of this successful program has been
implemented at Largo High School.

MISSION
The purpose of the On-Campus Intervention Program is to provide a
positive alternative to out of school suspension by providing academic
guidance and counseling support through individual and group counseling,
family contact and aftercare.

GOALS
Reduce out of school suspensions, truancy, dropping out of school and
related juvenile crimes
Modify the inappropriate and disruptive behaviors of students
Keep students on track academically

c

c

BENEFITS
The On-Campus Intervention Program has a proven record of reducing out
of school suspensions.
Students remain in school and get the assistance they need.
A safety net is provided so those students do not fall behind academically.
School safety is promoted through an environment conducive to teaching
and learning.
Teaching students techniques for anger management and conflict resolution
h~lps to prevent violent behavior from erupting. This promotes school
safety.

c

Removing disruptive students from the classroom for 3 to 5 days improves
the classroom environment for students who want to learn and teachers
who want to reach. Thus the program promotes improved academic
performance for .all students.

RESULTS
The out of school suspension rate at Clearwater High School has been
virtually cut in half (see attached graph).
There were 930 out of school suspensions in 1994-1995. Last year there
were 459 out of school suspensions.
OCIP has had 933 referrals to the program since its inception in 1995-1996.
Clearwater High School achieved its highest ever Florida Writes score after
the OCIP program had been in place for two years.

6/11/98
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On-Campus Intervention Program, Clearwater High School

1000
900
800
700
600
500
400
300
200
100
0

94/95 Base Year

95/96

[IJ Out of School Suspensions

96/97

D

Referrals to OCIP

97/98 1st Semester

_,

2

TIMES • MONDAY, JUNE 1, 1998 LA

OPl1~ION

n

EDITORIAL

In-school suspension is investment in the co~munity
Largo city commissioners are having the
debate about a community's responsibility for
young people that we should all be having.
At issue is a program at Largo High School
called Largo Alternative to Suspension. It
would work this way:
A student who violates certain rules such as defiance toward a teacher, profanity in
the classroom, or repeated tardiness - often
ends up suspended from' school. Rather than
sending the student horne, where he receives
no instruction and risks getting into worse
trouble, the school wants to place that student
in a special classroom staffed by a teacher and
a counselor. That way, the disruptive.s tudent is
removed from the regular classroom, but he
still gets instruction and guidance.
The program would not be for students
suspended for possession of drugs, alcohol,
weapons or for fighting. Those students would
still be removed from the school. Most suspensions at Largo High School are for defiance of
the rules rather than for more serious of-

fenses.
A coalition of officials from the school, the
Largo Police Department and Family Resources, a social services agency, got the
program started this year. Since March, a state
grant to Family Resources pays for a school
· therapist But a teacher is also needed.
Even with its limitations, the in-school suspension program appears to be a success. The
program "is something that will make you
think next time you want to do something
stupid," said one ninth-grade participant A
similar program at Clearwater High School
has cut suspensions in half.
Why doesn't the school just move one of its
other teachers to the program? Because classrooms are already overcrowded, said Largo
High School principal Barbara Thornton, and
she does not want to use an existing teaching
position for the program because that would
punish students who are abiding by the rules.
"I see this as an opportunity for the community to get involved," Thornton said. "Once

a student is suspended, it is a community
problem."
.
Largo police Chief Jerry Bloechle explained the program to the City Commission
last week and posed this question: "What level
of responsibiljty and involvement should the
city accept for the in-school suspension program?"
.
Bloechle favors it "It accomplishes two
things," he said. "It keeps them in school,
where they are learning. And it keeps them off
the street, where they are likely to get into
mischief."
The commissioners had good things to say
about the program, but they were split on
whether they should give it financial support
A teaching position would cost $45,000.
Commissioner Jim Miles said he would
back the school's effort to get a grant for the
teaching postion, but "it is not in our job
descriptions to provide school teachers." Other commissioners seemed willing to spend city
money on the program.

Largo City Manager Steve Stanton said city
officials would meet with school board administrators to discuss the issue.
'The city's position is, we will do everything we can to encourage the school district
to fund this program or enter into a partnership," Stanton said. And if the money is still not
available? "We will fund it," he said.
Bloechle makes a good argument for the
city's involvement in the program. It keeps
students in school, and it keeps them out of
trouble, both benefits to the community. There
is an even more tangible benefit Every young
person kept out of the juvenile justice system
or adult courts saves the community money it
would spend on police, lawyers and prisons. It
could also help a young person tum his or her
life around.

In that light, $45,000 for a teacher looks
like a bargain.
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CLEARWATER -A highly successful
on-campus suspension program at
Clearwater High Is slated for expansion
into three Pinellas middle schools.
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Br KATHLEEN BEfMAH
of The Tamp• Tribune

If he had been enrolled at just about
any other Pinellas high school, Patrick
Modlan would have been serving an athome suspension this week for arguing
with a teacher, walking out of class and
then skipping "Saturday School" detention.
But the suspension would have been
more like a reward: "I would be sleeping
and watching 1V" right now, said Modlan,
16, who sports cropped, bleached hair and
hoop earrings.
Instead, Modlan, a sophomore at Clearwater High, was among eight Clearwater
High School teenagers diligently cracking
the books and learning anger-management
skills allhe school's On-Campus Intervention Program, or OCJP.
'1ney don'llet you sleep here," ModJan said with a grin. "I've got live days of
work done in three days."
School officials say thai's what makes
the program work - students are sanctioned but they don't fall behind academically. Or, worse, get in more trouble while
they are unsupervised at home.
Since the program began in 1995, the
suspen~ion rate at Clearwater High has
dropped almost 50 percent. Meanwhile,
~r hoolwidc lest scores have improved.
Program officials say 82 percent ol students who have completed the program
have not repealed the offense thai led to
their assignment to Ihe program. The
most common olfen~e is insubordination
or defiance ol school staffers, followed by
skipping Saturday detention and using
profanity.
The program is so successful, school
officials this year expanded it to Largo
High. They plan lo start it next year at Tyrone, Fitzgerald and John Hopkins middle
schools, assuming funding is approved.
1l1e Juvenile Welfare Board ol Pinellas
tentatively has pledged $228,000 to pay
nonprofit Family Resources, a program de-
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GAilY RINGS/Tribune photo

Clearwater High School teacher Linda Smith teaches a lesson on expenses, Income and personal ftnance durlnt: an On
Campus Intervention Prot:ram session.

signed lo work with troubled children and
their families, to operate the middle
school programs. A final vote by the JWB
is expected next month.
·
The Clearwater program, which originated as an idea from the school's parentteacher advisory council, was funded lor
the first year with a S51i,ti05 grant from
the Department ol Juvenile Justice. A
$34,631 slate education grant paid lor the
second year and a $33,744 Juvenile Justice
grant paid lor this year.
Another juvenile Justice grant, for
$30,369, is slated lo pay lor the 1998-99
school year. School board members say
they'd like to expand the program to all Pinellas high schools -.bullhey don't have
enough money.
OCIP full-lime teacher Unda R Smith
said the program's winning formula is
strict ground rules coupled with a supportive environment.
Students are expected lo keep working
and are literally locked into the program's
two rooms for the school day. Even lunch
is catered - from the school cafeteria.
Smith gives them one-on-one assistance with schoolwork if they need it. And
Elena Wiener, a full-time counselor from
Family Resources, meets with each student individually lhroughoullhe day to
discuss personal and school problems.
Modlan and his peers give a thumbs-

not allow any discussion.
"Alter<are helps," said Modlan's sister,
Barbara, 14, who also was assigned to the
OCJP program for missing Saturday
School detention. "If you gel into trouble,
they help you. If you need to talk to some~ork
one, you can come here."
Throughout the school day, former 0 CJP students knock on the locked door
and ask to speak with Smith or Wiener.
Occasionally, students stressed by personPatrick Moclan
al problems can ask to spend a day in the
Sophomore
program, away from the bustle of regular
up to the program, which doesn't count as classes.
Smith and Wiener also refer students
a suspension. They say they like gelling
with ongoing problems to other school
their work done without distractions and
and community resources, such as counthey appreciate the one-on-one allention
seling or support groups.
rare in regular classrooms.
Scou Hinves, 16,' said OCIP has helped
"You can lelllhem anything," said Tifhim stay out of trouble and improve his
fany Lube, 16, who was assigned to the
program after using profane language to a grades. Last year he was assigned lo the
program twice. Bullhis week was his first
teacher.
In addition, Smith and Wiener conduct visit to the program this year- because
he told a school staffer to "shut up" after
three daily group sessions to discuss why
school one day when she asked him to
students are in the program and how to
resolve conflicts peacefully. One month al· stop loitering by the administration office.
But in general, Hinves said, the angerter they've completed OCJP, Smith and
Wiener invite students to return for follow- management techniques he has learned in
up sessions, known as "alter<are," of one OCIP have helped: 'They make you slop
and think."
school period per week for two to four
weeks.
.,. K•thleen Beem... cove11 eduutlon In
By contrast, the school's regular deten- Plnell•• County. Site c ... be r. .ched et
tion program isolates students and does
823-7732.

' ' They don't let you
sleep here. I've got five
days of
done in three
days. ' '
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TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive DlrectObAH. Browning Spence, Director, Co~nlty Initiatives

•
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Requested Action
The Juvenile Welfare Board is requested to ratify an amendment to the 1 998 CCYD
(Community Change for Youth Development) Plan and Budget.

Options
1 . Ratify the proposed amendment.
2. Do not ratify the amendment and return the request to the CPYIC (Childs Park
Youth Initiative Council) with specific concerns.

Recommended Actions
1. Ratify the Plan Amendment to the 1998 CCYD Strategic Plan.
2. Extend the existing budget amendment process to the CCYD Initiative.

Source of JWB Funds
Administration, Contracts and Grants, CCYD.

Fiscal Impact
There is no fiscal impact as this action reallocates funds previously budgeted for
CCYD in FY 97-98. (See Attachment B)

Narrative'-------------------------------------------------------The CPYIC proposes to amend the 1998 CCYD Plan and Budget using funds that
are not anticipated to be expended during the program year. Several projects have
experienced start-up delays resulting in lapse funding. The CCYD Initiative supports
activities through contracts with non-profit and public organizations or by direct
support of community groups located within the neighborhood.

c

CPYIC has five core concept groups charged with the responsibility for planning
and monitoring the CCYD activities within the Childs Park neighborhood. The
groups are organized around the five major thrusts of the Initiative: ( 1) positive
adult involvement, (2) implementation of gap time activities, (3) creating work and
work learning opportunities, (4) youth involvement and leadership and (5)
transitions through a young person's critical periods. The core concept groups
reviewed current and projected plan activities and developed several

recommendations for the reallocation of funds to support the plan efforts. At their
June 3, meeting, CPYIC reviewed requests from the groups and approved several
requests (see Attachment A) and sent several back to the core concept groups for
further information and study. (CPYIC is presenting a partial plan amendment at
this point to facilitate summer programming. Any remaining recommended plan
amendments will be brought to the Board in July.)
The recommendations either expand current activities or create new activities
consistent with the 1998 Plan. Staff is recommending the ratification of the Plan
Amendment. The Memorandum of Agreement with the CPYIC vests considerable
responsibility for program planning and budgeting with the <;:ouncil. The agreement
provides for JWB ratification of a mutually agreeable Strategic Plan, and if JWB has
questions about the plan, JWB is to return the Plan to the Council for a response.
According to the agreement, JWB cannot unilaterally amend the plan. Once
ratified, the Plan Amendment will be sent to P/PV (Public/Private Ventures) for
review. Preliminary discussions with P/PV staff have not identified any issues with
the proposed revisions.
JWB has a contract budget amendment process that specifies decision making
levels and responsibilities for the contract agency, JWB contract manager,
Programs and Finance director and executive director. Depending on amount and
nature of the budget request, different approval levels are specified. The CCYD
Initiative is unique as some of the activities are under contract with standard
procedures applying. Other activities such as the sports components are operated
by community groups who request direct payment of expenses from JWB. The
established process involves a contract agency and JWB staff but not CPYIC. With
the Initiative, CPYIC is responsible for plan development; however the
Memorandum of Agreement is silent on plan and budget amendments. Staff is
requesting authorization to apply the same budget amendment policies and
procedures to CCYD as all other contract agencies and to work with CPYIC to
develop a budget amendment process that specifies levels of responsibility for
JWB staff and the CPYIC for inclusion in the 1 999 Memorandum of Agreement.
Staff Resource Person: Bufus Gammons

ATTACHMENT A

CHILDS PARK 1998 CCYD STRATEGIC PLAN: AMENDMENT 1

1.

CPYIC is proposing to increase the 1 998 budget for CPYIC operating from
$1 36,41 8 to $144,258. The additional funds will be used for staff travel,
advertising, contractual, operating supplies, and capital. The capital
expenditure will be for a XP80 workstation, an electronic keyboard for the
Performance Arts Program. The source of funding is lapse funds from the
Expanded Tutorial, Community Outreach, and Career Options programs.

2.

Football is requesting to increase their budget from $19,892 to $23,782 to
replace worn and unusable uniforms and equipment. The source of funding
is lapse funds from the Expanded Tutorial, Community Outreach, and Career
Options programs.

3.

Track is requesting an increase in their budget from $25,000 to $27,910 to
replace damaged shoes and purchase specialty shoes for those events
requiring different types of shoes. The source of funding is lapse funds from
the Expanded Tutorial, Community Outreach, and Career Options programs.

4.

A new program (Career Awareness Summer Program) within Work and Work
Learning is proposed. -Career Awareness Summer Program will work with 40
1 2-14 year old youth. The $15,250 program would utilize lapse funds from
Community Outreach, Expanded Tutorial, and Career Options.

5.

The budget for Community Outreach would be revised to provide for hiring
a youth and for some travel funds. The youth would work during the
summer with the Community Outreach worker to engage additional youth
from the neighborhood in Initiative activities. The Outreach budget would not
be increased, it would utilize $1 310 in unspent funds within the Outreach
program.

ATTACHMENT B

TABLE 1

FY 97-98
BUDGET

CHANGE

REVISED
TOTAL

CPYIC Operating

$

136,418 + $

7,840

$

144,258

Football

$

19,892 + $

3,890

$

23,782

Track

$

25,000 + $

2,910

$

27,910

Career Awareness Summer Program

$

0 + $

15,250

$

15,250

Community Outreach

$

13,498

$

6,190

$

7,308

Career Options Outreach

$

30,402

-

$

11,577

$

18,825

Expanded Tutorial

$

143,289

-

$

12,123

$

1311166

.,
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TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive

Direct~

~~

Requested Action
Select TRIM Hearing Dates

Options
In compliance with the Statutory Timetable, within 15 days following the
tentative budget hearing, the tax authority shall advertise its intent to adopt a
final millage and budget. The public hearing to adopt the final millage and
budget shall be held not less than 2 days or more than 5 days after the day
that this advertisement is published (Section 200.065(2)(F.S.).
Proposed choices for the first and second hearing are:
FIRST HEARING

c

1.
2.
3.
4.
5.
6.

August 24 (Monday)
August 26 (Wednesday)
August 27 (Thursday)
August 31 (Monday)
September 1 (Tuesday)
September 2 (Wednesday)

FINAL HEARING
&
&
&
&
&
&

August 31 (Monday)
September 1 (Tuesday)
September 3 (Thursday)
September 8 (Tuesday)
September 8 (Tuesday)
September 14 (Monday)

In compliance with Florida Statutes stipulating that the hearings be held after
5:00 p.m., it is recommended that each hearing be held at 5:30 p.m.

Narrative
JWB is obligated to supply the County Property Appraiser's office by July 17
the date and time of our public TRIM bill hearings. TRIM notices will be
mailed by the Property Appraiser on August 7.
Public hearings to adopt tentative budgets and millage rates should be held
between August 18 and September 2.
Public hearings to adopt final budgets and millage rates should be held
between August 21 and September 22.
Hearings cannot be held on the following dates:
August 18
County Commission's first hearing
County Commission's second hearing
August 25
School Board's public hearing
September 15
Staff Resource Person: Barbara Murray

Information
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Patricia K. Gehant, Information
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S~s Manager~

Staff Training - New Technologies
The JWB will be implementing the new office automation system beginning June 22,
1998. The request is for funds to train all JWB staff on the use of Windows 95 and MS
Office 97. The training will be offered to all staff to ensure a high level of productivity.
While all staff will be given beginning level training, some staff will also receive
intermediate and advanced training on selected applications that are included in MS
Office 97 suite of products. The long term training plan is to further develop the
capabilities in each department by identifying "Resident Experts". Resident Experts will
be those staff who have a demonstrated level of skill in an application and are able to
assist other staff in the completion of their work. Area training programs are currently
under review for their ability to provide the most effective learning situation for the staff.
A request for proposal was distributed to area training organizations on June 5, 1998,
with responses requested by June 19, 1998 and is attached for your information. The
results of the RFP process is scheduled for review by the Executive Committee of JWB
on June 25, 1998 which will occur briefly at the scheduled Budget Workshop.
The estimated cost of all training for staff is on network administration and office
automation is approximately $35,000.
Resource Persons: Patricia K. Gehant

REQUEST FOR PROPOSALS
Training on Microsoft Office 97 Suite
For The
Juvenile Welfare Board of Pinellas County
Responses Due: June 19, 1998
The Juvenile Welfare Board is an independent special taxing district created to
plan, fund, and coordinate social services for children and their families who
reside in Pinellas County, Florida. The JWB is soliciting proposals for the
provision of hands-on training in MS Office 97 from qualified organizations.
There are 54 employees of the Juvenile Welfare Board, who will require training
in one or more of the MS Office 97 applications. Training is requested under this
RFP (Request for Proposal) in Windows 95 desktop, MS Word, Excel, Access,
PowerPoint, and Outlook. All training will be offered during the regular work
hours of 8:00am to 4:30, Monday through Friday.
RESPONSE TIME FRAME
All responses to the Training RFP must be received at the JWB offices at 6698
68th Ave. North, Pinellas Park Florida, 33781 no later than 1:00 p.m. (JWB
Clock), June 19, 1998. The proposal must be signed by an official authorized to
bind the organization to the proposed activity. All prices must be valid through
July 20, 1998 or contract signing, which ever comes first.
The envelope or package must be marked: ATTENTION: OFFICE 97
TRAINING." One original and 2 copies must be submitted at that time to
accommodate the review process. All bid packages will be recorded
immediately following the submission deadline date and time. Faxed or E-mailed
responses will NOT be accepted.
BIDDERS CONFERENCE
A Bidders Conference will be held on June 11, 1998 at 2pm at the Juvenile
Welfare Board, 6698 68th Ave. North, Pinellas Park Florida, 33781.

Scope of Work
The JWB will require training in the following applications for the number of staff
listed in the table below. This training must begin by July 6, 1998 and
commence by September 30, 1998. All responses must include costs for the
provision of training for the number of staff outlined on the table below.
Persons to Be Trained
The response must include training for the number of staff listed below.
Software

Word Excel Access PowerPoint Outlook Windows 95

Beginning Level
Intermediate Level
Advanced Level
Total # of training's

54
27

54
27

10
91

14
5
5

14
2
2

42

10

14
14
6

91

34

24

18

52
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Software

Word Excel Access PowerPolnt Outlook Windows 95

Beginning Level
Intermediate Level
Advanced Level

$
$

$
$

$
$

$
$

$
$

$
$

i

i

i

i

i

i

$

$

$

$

$

Total cost of training $
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Software

Word Excel Access PowerPoint Outlook Windows ~5

Beginning Level
Intermediate Level
Advanced Level

$
$

$
$

$
$

$
$

$
$

$
$

i

i

i

i

i

i

Total cost of training $

$

$

$

$

$

I

TRAINING COURSE
Provide a course outline for each level (beginning, intermediate and advance}
for the above courses, as appropriate. If the course is offered in less than three
levels, such as only beginning and enhanced, please identify. Also describe the
materials provided to participants and materials or resources used by the
instructors during the training sessions.
Describe the training methods used by the instructors.
Describe the length of the training sessions and hours the class are offered.
NETWORK ADMINISTRATION TRAINING -In addition to the office suite,
training will be required in Microsoft NT 4.0 administration and support for two
staff. Provide pricing and course description and outline for classes offered.
FACILITIES
The proposed training must occur off site. Please describe the proposed training
facilities and location. Include a map to show exact location.
EXPERIENCE
Describe the company's training history and experience in the Tampa Bay area.
Provide an estimated number of individuals and companies to which you have
provided training over the past three years.
Describe the credentials of the trainers that will be providing training as part of
this project. Is your company a Microsoft Solution Provider?
Provide a list of three references of organizations you have trained in the past
twelve months,

3

TRAINING SCHEDULE
Training classes must be offered in the following order with Beginners level firstWindow 95 , Word, Excel, Access, PowerPoint, and Outlook. Provide a
proposed schedule of classes.
Does your organization offer an "annual pass" program that would allow JWB to
purchase a block of public classes to be attended by JWB.
if such a program is available please provide costs and requirements.

FOLLOW-UP SUPPORT
What, if any, follow-up support is provided to the students at the conclusion of
the training session.

ASSUMPTIONS
1. All agreement(s) resulting from this section will be negotiated following a
competitive review and award process. The JWB will then enter into a written
agreement with the successful applicant. The agreement will specify the
maximum funds available and the services\products to be produced.
2. JWB reserves the right to reject any proposal, to waive any non-substantive
deficiency or irregularity and to award a contract in what it believes to be in the
best interest of JWB and Pinellas County.
3. JWB reserves the following rights: to conduct pre-award discussions and/or
pre-award/contract negotiations with any or all responsive and responsible
Bidders who submit proposals determined to be reasonably acceptable of being
selected for award: and to conduct personal interviews or require presentations
of any or all Bidders prior to selection.

All questions regarding this RFP should be directed to Patricia K. Gehant,
Information Systems Manager:
Phone: (813) 547-5678
email: jwbadmin@compuserve.com
Fax:
813-547-5610

4
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TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive D i r e c t ¥

Legislative Report
Attached you will find a Legislative Report prepared by Jon C. Moyle, Jr. of
Moyle, Flanigan, Katz, Kolins, Raymond & Sheehan, P.A. covering activity of the
recent legislative session. This summary relates only to the JWB legislative agenda
for which Moyle, Flanigan, Katz, Kolins, Raymond & Sheehan, P.A. represented JWB
as their lobbyist. A presentation to the Board, by Mr. Moyle, will also be arranged.
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YIA FACSTMU.E

James E. Mills
Juvenile Welfare Board of Pinellas County
6698 68th Avenue N, Suite A
Pinellas Park, Florida 33781-5610
Dear Jim:
We wanted to repon to you on the specific matters that we were working on during
this past legislative session.
A.

Measures .IWB Supponed.

U&isJation.for out of School-Care Facilities. The language we wanted
allowing the Deparnnent of Children and Families to adopt different licensing standards
for child care facilities serving children of different ages, as well as requiring DCF to
adopt lhe State unifonn building code for Public Education Facilities Construction for the
minimum standard for physical facilities operated in a public school facility were included
in Senate Bill2092, which did pass (see Item #3 in Exhibit" A").
1.

2.
Funding for Subsidized Chilck.are. This was adopted as part of the
budget in the amount of approximately $79 million.
3.
Medicaid Reimbnrsement.foi.LocaJ Matches. Our efforts in this area
were unsuccessful. This is an area that needs to be addressed with maximum early effort
if we hope to be successful next year.
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4.
"Health3L-Families~·. Program.
This bill was adopted with an
appropriation of $10 million (see Item #2 in Exhibit "A"). I suspect this will be the subject
of legislative attention next year.
B.

Legislation .IWB Opposed.

1.
Ne.w.Department of FamU~_Safet}!. This proposal by Senator Rossin
to create a new Department of Family Safety (carving out certain duties from the
Department of Children and Families and reducing the number of districts in the State) did
not go forward primarily because of Senator Rossin's decision not to push this issue at this
time. We need to work with Senator Rossin before the next session in developing an
acceptable approach.
Privatiza rinu of Foster..Carc. This legislation, HB 3217, did pass and
2.
requires DCF to develop a plan to accomplish privatization statewide. with the plan to be
submitted to the Governor and Legislature by July 1, 1999 and implementation to begin
January 1, 2000. (See Item #4 in Exhibit "A".) This needs to be monitored early for
possible legislative correction.

3.
School Superintendent AJJowed ro Appoint Designee:. This bill,
which would have allowed the Superintendent to appoint a designee to be a member of the
Children's Services Council. SB 384 (flied by Senator Grant) died in comminee.
Cansolidation of Early .Childhood Care _CbUd Care and Education.
This matter. arose mid-session with Representative Webster's proposal. and went forward
in the House under the "Children First Act" and in the Senate under the "School Readiness
Bill." After considerable debate and amendment, it unexpectedly died, when the House
refused to accept the "compromise" approach that had been worked out. This undoubtedly
will be a significant issue in next year's session.
4.

TEL :561 659 1789
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C.

Summaries of Relevant Legislation That Passed.

Attached as Exhibit "A" are summaries of bills regarding children's health,
welfare and education which passed this session (some of which were reported on above).
The effective date and Governor's deadline for signing or vetoing each bill is also noted.
Please let me know if you wish complete copies of any of these bills.
Of course, all of the above bills that passed are subject to the veto of the
Governor. If you have any questions or need any additional infonnation, please let me
know.
Sincerely yours,

c . LJ...-.f . '(- .
Moyle, Jr.
JDM/jd

Enclosure
c:
Thomas A. Sheehan, III, Esq. (w/o enclosures)

h

~

. ulfJ

EXHIBIT "A"
1.

Senate BiD 1230-Public Records/Kids Health Program. Under Art. I, s . 24 of
the State Constitution, and ch. 119, F.S., the Public Records Law, records of

governmental and other public entities arc open to th public unless made exempt.
Committee Substitute for Senate Bill 1230 exempts identifying information
contained in an application for determination of eligibility for the Florida Kids
Health program. The exemption includes medical information, family financial
information. and any information obtained through quality assurance activities and
patient satisfaction surveys that identifies program participants. A statement of
public necessity for the exemption is included.
Tbe bilJ takes effect upon the effective date ofCS/SB 4415, which is July 1, 1998,
if approved by the Governor. (The Govemor•s signing deadline is May 21, 1998.)
2.

c

Senate BW 1660-Healtby Families Program. CS/CS/SB 1660 directs the
Department of Children arid Family Services to contract with a private nonprofit
corporation to implement the Healthy Families Florida Program. The corporation
shall be incorporated for the pwpose of identifying, funding, supporting, and
evaluating programs and community initiatives to improve the development and life
outcomes of cbildren and to preserve and strengthen families with a primary
emphasis on the prevention of child abuse. The Healthy Families Florida program
must work in partnership with existing community-based visitation and family
support resources to provide assistance to these families. The program is voluntary
for all participants and requires informed consent at the initial contact. The Kempe
Family Stress Checklist may not be used in the program.
The legislation includes an appropriation of $10 million to the Department of
Children and Family Services from tobacco settlement receipts in the department's
Grants and Donations Trust Fund for the implementation of the Healthy Families
Florida Program.

If approved by the Governor these provisions tales effect July 1. 1998. (The
Governor's signing deadline is May 23, 1998.)
3.

SeDate Blll2092-Cblld Care Facilities. This bill amends ss. 402.302, 402.305,
and 409.178, F.S .• and excludes from the defmition of •child care facility•
operators of •transient establishments, • as defined ins. 509.013, F.S. Child care
personnel of such a facility, however, must still meet level two screening
requirements pursuant to s. 435.04, F.S., which incl\ldes, but is not limited to,
employment history checks, fingerprinting for all purposes. statewide criminal and
-1-
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juvenile records checks through the Florida Department of Law Enforcement, and
federal criminal records checks lhrough the Federal Bureau of Investigation. Level
two screening may include local criminal records checks through local law
enforcement agencies. These security background investigations must ensure that
no person subject to the provisions of this section have been found guilty of,
regardless of adjudication, or entered a plea of nolo contendere or guilty to, any
offense as listed under s. 435.04(2), F.S. The person may not have a confinned
report of abuse, neglect, or exploitation as defined ins. 415.102(5), F.S., which
has been uncontested or upheld under s. 415.103, F.S. The person may not have
committed an act that constitutes domestic violence as defined ins . 741 .30, F.S.
Under penalty of perjury, all employees subject to a level two screen shall attest to
meeting the requirements for qualifying for employment arid agree to inform the
employer immediately if convicted of any of the disqualifying offenses while
employed by the employer. Each employer with employees subject to a level two
screening, such employer being licensed or registered by a state agency, shall
submit to the licensing agency annually, under penalty of perjury, an affidavit of
compliance with the provisions of s. 415.04, F.S.
This bill also provides for the Department of Children and Family Services to adopt
different licensing standards for child care facilities that serve children of different
ages, including those serving school-age children. With respect to standards for
physical facilities operated in a public school facility the department shall adopt
the State Uniform Building Code for Public Education Facilities Construction as
the mininnun standard. The bill further requires that parents be infonned of the
impending transfer of a child care facility's ownership. This bill also renames the
"Child Care Partnership Program" as the "Child Care Executive Partnership
Program.'' To ensure seamless service delivery 1 the conununity coordinated child
care agencies or the state resource and referral agency are authorized to administer
the child care purchasing pool funds. The Department of Children and Family
Services, in conjunction with the Child Care Executive Partnership, shall develop
procedures for disbursement of funds through the child care purchasing pools. In
order to be considered for funding, the community coordinated child care agency
for the statewide resource and referral agency must commit to requiring parent fees
to be at least equal to the amounts on the subsidized child care sliding fee scale
References to the "pilot" child care purchasing pools arc removed from statute and
are replaced by purchasing pools.
I

If approved by the Governor, these provisions take effect upon becoming law. (The
Governor's signing deadline is May 21, 1998.)

4.

House BW 3217-Privatization of Foster Care Services. This bill defines
"privatize" as contracting with competent, community-based agencies. The
Department of Children and Family Services is directed to develop a strategic plan
-2-
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to accomplish privatization statewide through a competitive process over a 3-year
period beginning on January 1. 2000. The plan must include input from
conununity-based providers currently under contract with the department and must

include a methodology for determining and transferring all available funds
including federal fuDds that the provider agrees to earn and general revenue fiends
associated with the contract. The methodology must include expected workload
and the 3 previous years' experience in expenses and workload. The plan must
specify those service districts or portion of a district in which privatization cannot
be accomplished within the 3 years' time frame, the reasons the time frame cannot
be met, and the efforts that should be made to remediate the obstacles which may
include alternatives to total privatization such as private/public partnerships. The
plan must be submitted to the Governor and the Legislature by July 1, 1999.
Beginning in FY 1999-2000, the State Attorney or the Office of the Attorney
General must provide child welfare legal services required under ch. 39, F.S., in
Sarasota, Pinellas, Pasco, and Manatee counties unless otherwise indicated. The
provision of these legal services will begin as soon as determined reasonably
feasible by the respective State Attorney or the Office of the Anomey General after
the privatization of associated programs and child protective investigations has
occurred.

c

A private, nonprofit agency with case management responsibilities for a child who
is sheltered or found to be dependent may: 1) act as the child's guardian for
registering the chila in school if a parent or guardian is unavailable and his or her
whereabouts cannot be reasonably ascertained, and 2) seek emergency medical
attention under certain circumstances specified in the bill. However. the agency
may not consent to sterilization, abortion, or termination of life suppon.
The term "eligible lead community-based provider" is defined as a single asency
under contract with the Department of Children and Family Services for the
provision of child protective services in a community that is no smaller than a
county. The legislation specifies that the agency must have the following qualities:
1.

Ability to coordinate, integrate, and manage all child protective services in
cooperation with child protective investigations.

2.

Ability to ensure continuity of care from enUy to exit for all children
referred from the protective investigation and coun system.

3.

Ability to provide directly or contact for through a local network of
providers all necessary child protective services.

4.

Willingness to accept accountability for meeting the outcomes and
-3-
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performance standards related to child protective services established by the
Legislature and the federal government.

5.

Capability and willingness to serve all children referred from the protective
investigation and coun systemS regardless of the level of fundinG allocated
by the state, provided all related funding is transferred.

6.

Willingness to ensure that each person who provides child protective
services completes the training required of child protective service workers
by the Department of Children and Family Services.

Beginning January 1, 1999, arid continuing at least through December 31, 1999,
the depamnent must privatize an foster care and related services in District 5
(Pinellas and Pasco), to continue contracting with the current model programs in
Districts 1, 4, and 13 end in Subdistrict SA, and to expand the Subdistrict 8A pilot
to incorporate Manatee County. The lead provider of the District 5 program will
be competitively selected and must demonstrate the ability to provide necessary
comprehensive services through a local network of providers and must meet criteria
established in the legislation.
A quality assurance program may be perfonned by a national accrediting
organization and the legislation directs the department to develop a request for
proposals for selecting the organization. For delivering statewide quality assurance
services, the department is authorized to transfer up to 0.125 percent of the total
Funds from categories used to pay for contractual1y provided services but no more
than $300,000 in any ftscal year. Under the authority of s. 216.177, F.S.,
additional positions may be established for quality assurance purposes.

Transfer of Cllild Protective Investigations to Sheriffs in Pasco, Pinellas, and
Manatee Counties
By the end of FY 1999-2000, the deparunent must transfer responsibility for all
child protective investigations to the sheriffs of Pinellas, Pasco, and Manatee
counties. All persons who provide these services must complete the training that
is provided to and required of the department's protective investigators.
During FY 1998-99, the department and each sheriffs offu:e must enter into a
contract with the department. The department must transfer to the respective
sheriffs fox the duration of FY 1998-99, funding for the investigative
responsibilities assumed by the sheriffs and federal funds and general revenue binds
for all investigative, supervisory, and clerical positions; training; all associated
equipment; furnishings; and other fiXed capital items. Other directives are
specified for the department during the initial year.
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The legislation specifies that during the first year of FY 1998-99. the departmcn1
must identify any barriers to transferring the entire responsibility for child
protective services to the sheriffs 1 offices and must pursue avenues for removing
barriers such as applying for federal waivers. By January 15, 19991 the department
must submit a report to the Legislature that describes those remaining barriers
pertaining to Finding and related administrative issues. The entire responsibility
for child protective investigations shall be transferred to the sheriffs' offices
through grants from the Department of Children and Family Services beginning in
FY 1999-2000 unless otherwise directed by the Legislature.
The sheriffs must operate at a minimum in accordance with the performance
standards established by the Legislature for protective investigations conducted by
the department. The sheriffs in these counties will receive grants from the
department from funds appropriated by the Legislature. Funds may not be
integrated into the sheriffs regular budgets and all budgetary and other data must
be maintained separately from all other records of the sheriffs 1 offices.
Program performance evaluation will be based on criteria mutually agreed upon by
the sheriffs and a committee of seven persons appointed by the Governor and
selected from persons who serve on the department's health and human services
boards in Districts 5 and 6. The committee must submit an annual report regarding
quality performance, outcome-measure attainment, and cost efficiency to the
Legislature and Governor no later than January 31 of each year that these sheriffs
are receiving general appropriations to provide child protective investigations.
If approved by the Governor. these provisions take effect July 1. 1998. (The
Governor's signing deadline is May 23, 1998.)

5.

House BW 3269-Special Districts. This bill revises ch. 189, F.S .• the Uniform
Special District Accountability Act, and other laws governing special districts in
Florida. The bill amends s. 189.4042. F.S., by requiring referendum approval to
dissolve or merge a county or municipally created independent district with ad
valorem taxing powers. The bill amends s. 189.405, F.S., to require a candidate
for a special district seat to ~y a filing fee or submit a required nwilber of
signatures consistent win existing requirements for other candidates. The bill
further modifies s. 15 of ch. 97-256, L.O.F., which requires all special districts to
codify all special acts relating to that special district. The bill extcods the deadline
for codification to the year 2004. depending upon the number of special acts
governing the district, aDd eliminates the prohibition against including substantive
· changes in codifying special acts. The bill also eliminates a requirement that a
special district codify its special aclS at the time it requests substantive amendments
to its enabling legislation. Finally, this bill authorizes special districts to grant
merit pay bonuses to employees.
-5-
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If approved by the Governor, these provisions take effect upon becoming law,
except for the provisions relating to candidate qualification, which become effective
on January 1. 1999. (The Governor's signing deadline is May 29, 1998.)
6.

House BiU441S-Chlldren's Health. The bill implements, in Florida, a children's
health insurance program in co~ormance with the State Children's Health
Insurance Program provisions (Title XXI) of the federal Balanced Budget Act of
1997 (P.L. 105-33). The bill creates the •florida Kidcare Act" as ss.
409.810-409.820, F S., specifies the Florida Kidcare program's purpose, and
defines 27 specific tenns used in the act. The Florida Kidcare program is an
umbrella children's health insurance program that includes the foJlowing
components:
•

Medicaid children's coverage;

•

Florida Healthy Kids Program;

•

A Medikids component (for children ages zero to 5), a non-entitlement,

Medicaid look-alike program;
•

Employer-based health insurance plans (indemnity and HMOs); and

•

The Children's Medical Services network (for children with special health
care needs).

The bill indicates that, with the exception of Medicaid, program coverage is not an
entitlement and stipulates that there is no cause of action against the state and its
agencies for failure to make health care services available under the program.

The bill creates the Medikids program component and specifies: purpose;
administration; insurance licensure not required: applicability of Medicaid laws,
benefits, eligibility; periodic open enrollment; special enrollment periods; and
penalties for voluntary cancellation.
Tile bill provides for annual enrollment and expenditure ceilings for the non-

Medicaid components of the Florida Kidcare program.
The bill directs the Department of Health to contract with the Department of
Children and Family Services to provide behavioral health services to
non-Medicaid-eligible children with special health care needs. The bill authorizes
the Department of Children and Family Services to establish behavioral health
services' scope, clinical guidelines, standards, perforrilance and outcome measures,
practice guidelines, and rules.
-6-

.IV \UI..III#

I'IV I LIC.,

V\J • j I

r. vJ J

r ut\1' I \Jt\1~ ,

.'

The bill s~ifies health benefits coverage;
•

For Medicaid and Medikids eligibles, the Medicaid benefits are to be
provided.

•

Establishes the existing Florida Healthy IGds program benefit package, with
some modifications, as the benchmark for other coverage to be offered
under the program.

The bill provides eligibility guidelines, targeting those children whose family
income is at or below 200 percent of the federal poverty level, with no asset test:
•

A Medicaid eligible child must be enrolled in Medicaid.

•

A child not eligible for Medicaid is eligiple for premium assistance for
remaining program components to the extent coverage is available in the
child's county of residence.

•

A child with special health care needs is eligible for subsidized health
benefits coverage under the Children's Medical Services network.

•

certain children excluded from eligibility under Title XXI of the Social
Security Act axe excluded.

The bill authorizes participation, without premium assistance, for children whose
family income exceeds 200 percent of the federal poverty level.
The bill provides for a 6-month period of continuous eligibility for all program
components, with the exception of children less than ageS who are eligible for
Medicaid, who are granted 12 months of eligibility without a redetermination or
reverification of eligibility' effective January 1, 1999.
The bill provides limitS on family premium contributions and other cost ~baring
specific to:
•

Medicaid;

•

Those with family income at or below 150 percent of the federal poverty
level: and

•

Those with family income above ISO percent of the federal poverty level.

The bill specifies requirementS for health benefits coverage for purposes of such
-7-
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coverage qualifying for premium assistance under the program:
•

Be certified by the Deparunent of Insurance as meeting. exceeding, or being
actuarially equivalent to the benchmark benefit plan;

•

Be guarantee issued;

•

Be community rated (for health insurance);

•

Have no preexisting condition exclusion (with specific exceptions);

•

Comply with applicable premium and cost-sharing limitations;

•

Meet quality assurance and access standards; and

•

Establish periodic open enrolJment periods,

The bill specifies that a health maintenance organization or a health insurer may.
at the provider's option, reimburse providers located in rural counties according
to the Medicaid fee schedule for services rendered to enrollees in rural counties.
The bill provides for program evaluation with a collaborative annual report to be
submitted to the Legislature by January 1 of each year by the agencies involved in
program administration. The evaluation must include as assessment of "crowd-out"
and access to health care, as well as a series of additional specified issues.
The bill provides for administration, specifying agency functions for:
•

Department of ChUdren and Family Services - developing a simplified
eligibility application form, establishing and maintaining the eligibility
determination process. informing program applicants about eligibility
determinations and informing program providers about eligibility, and
adopting necessary rules.

•

Department of Health - designing an eligibility intake process, designing
and implementing program outreach activities. chairing a state-level
coordinating council relating to program implementation and operation,
establishing a toll-tree telephone line for the program, and adopting
necessary rules.

•

Agency for Health Care Administration ·- calculating the premium
assistance payment levels, calculating the aMual program enrollment
-8-
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cciliDg, making premiwn assistance payments, monitoring compliance with
quality assurance and access standards, establishing a mechanism for
investigating and resolving complaints and grievances, approving health
benefrts coverage for program participation, and adopting necessary roles.
Tbe agency is designated the lead state agency for Title XXI for purposes
of receipt of federal fiends, for reporting purposes, and for ensuring
compliance with federal and state regulations and rules.
•

Department of Insurance - certifying that plans (excluding those offered
through the Florida Healthy Kids program and the Children's Medical
Services network) meet, exceed, or are acruarially equivalent to the
benchmark benefit plan, ensuring that such plans will be offered at an
approved rate, and adopting necessary rules.

•

The Florida Healthy Kids Program - maintaining current functions as
authorized in~ . 624.91, F.S.

The bill authorizes these implementing agencies, after consultation with and
approval of the Legislature, to make program modifications necessary to overcome
any objections of the federal Department of Health and Human Services in the plan
approval process.
The bill gives the Department of Health lead responsibility for program outreach,
in conjunction with other agencies, and in so doing specifies the activities to be
included, with an emphasis on targeting minority children. (Transfers and
renumbers s. 154.508, F.S., ass. 409.819, F.S., and amends that section)
The bill provides for the development of a minimum set of quality assurance and
access standards for the program.
The bill specifies detailed performance-based program budgeting performance
measures and outcome standards for the program for FY 1998-99.
The biJl directs the Agency for Health Care Administration to conduct a study of
extending Medicaid presumptive eligibility to children, with a report to the
Legislature no later than December 31, 1998.
The bill establishes an enrolbnent ceiling of 270,000 children for FY 1998-99 for
the non-Medicaid ponion of the program.
The bill amends s. 409.904, F.S.• to extend optional Medicaid eligibility to
children ages 15 to 19 with family income up to 100 percent of the federal poverty
level, up from the current 28 percent of the federal poverty level for these children,
-9-
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and to specify 6 months of continuous eligibility for children under the Medicaid
program and, effective January 1, 1999, 12 months of continuous eJigibility for
Medicaid children under age S.
The bill amends s. 409.906, F.S., to establish as a new optional service under the
Medicaid program Healthy Start services, if a federal waiver is approved. The bill
directs the Agency for Health Care Administration, working jointly with the
Department of Health and the Association of Healthy Start Coalitions, to seek a
waiver to secure Medicaid matching funds for Healthy Start services.
The bill completely rewriteS ch. 391, F.S., relating to Children's Medical Services.
The rewrite addresses: the focus and mission of the program; applicability and
scope or services; the insurance, managed cafe approvals; eligibility; benefits;
service delivery; program components; and Medicaid versus non-Medicaid issues
The bill transfers the provisions relating to pediatric extended care centers from ch.
391, F.S., to a new pan IX of cb. 400, F.S.
The bill revises s. 409.9126, F.S., relating to the Children's Medica) Services
network, to: make the network available to children with special health care needs
who are eligible for the Florida Kidcare program; make capitatcd reimbursement
applicable only to Medicaid-eligible children with special healPt care needs,
effective July 1, 1999: make the Agency •for Health Care Administration
responsible for determining the number of enrollment ~lots approved for a managed
care plan based on the plan's network capacity to serve children with special health
care needs; and delete from statute provisions relating to definitions (which are
contained in the ch. 391, F.S., rewrite), provider gatekeeper roles, agency rules,
network initiation, network contracting, and network evaluation.
The bill revises s. 624.91, F.S., relating to the Florida Healthy Kids Corporation,
to: provide legislative intent; state the non-entitlement, no cause--of-action nature
of the program; and modify the duties of the program. The bill provides for the
applicability of the provisions of this act to existing Florida Healthy Kids provider
contracts.

The bill establishes thresholds for future legislative review and repeal of the Florida
Kidcare program based on specified reductions in the federal matching funding
percentage and the state's actual allocation of federal funding.
The bill repeals the following sections of statute:
•

Section 391.031, F.S., relating to Children's Medical Services' patient care
centers;
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•

Section 391,056, F.S., relating to the appointment of Children's medical
Services district program supervisors; and

•

Section 624.92, F.S., as created by s. 9 of cb. 97-260, L.O.F .• relating to
limitations on the Florida Healthy Kids Corporation enrollment and
eligibility duration.

If approved by the Governor, these provisions take effect July 1, 1998. (The

Governor's signing deadline is May 28, 1998.)
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Non-Violence Initiatives in Pinellas
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Director~~
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Attached is a report on non-violence initiatives in Pinellas County which was
prepared by the Research Center to support the deliberations of a Task Force
convened by the United Way in the wake of recent violent incidents around the
country.
Although this effort was limited by the time constraints, it does provide a framework for
a beginning understanding of and the structure for future work in identifying community
action in support of the Strategic Plan.

1

c

NON-VIOLENCE INITIATIVES IN PINELLAS COUNTY:
A PRELIMINARY SURVEY OF EFFORTS

c

Prepared by:

The Juvenile Welfare Board

c

ReseJUCb llDd DevelopmeDt CeDter

Julie M. Pelle
June 1,1998
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INTRODUCTION

Recent events have riveted public attention to consider violence as a major issue for families
and children. Public concern has magnified as violent acts on the part of individuals and gangs
within schools; brutality within families in the form of spousal, child, and elder abuse; and
violence in the media seem to be increasing at an alarming rate. Heightened attention has
fueled a growing mandate both nationally and in Pinellas County to reduce violence in these
specific domains as well as society in general.
However, before additional initiatives to prevent or reduce violence in Pinellas County might
be developed, it is important to understand the current state of efforts. This report describes
an initial study to learn about non-violence efforts in Pinellas County. F~ the Juvenile
Welfare Board's (JWB) interests and role within the county are briefly discussed to identify the
context of this research. Next, the methodology is explained, disclosing objectives,
questionnaire design, as well as sampling and analysis issues to facilitate evaluation of the
study's utility. Findings are presented in an easily referenced format by displaying response
themes and indicating the level of support for each category. In conclusion, the findings and
potential uses for the information are discussed.
CONTEXT

In its strategic planning, IWB recognized that the Pinellas County community identifies
violence as a critical concern for the future of children and youth as well as the well being of
the community as a whole. Further, IWB identified asset development and risk reduction
objectives for achieving non-violence in Pinellas County. These objectives include increases in
several key opportunities, services, and activities within the community to prevent and reduce
violence. In order to evaluate progress toward these objectives, comprehensive base-line
information regarding current efforts in the community that describes those resources targeted
for improvement is required.
During the time frame of this study, no such comprehensive information base for Pinellas
County could be found. To assist the community in achieving improvements, IWB has
acknowledged a distinctive role in developing databases that contain the baseline information
required to appreciate progress toward objectives. For the purpose of evaluating any shift in
the critical area of violence, such baseline data, at a minimum, should provide a sense of what
efforts, initiatives, or programs are currently underway, how these efforts promote nonviolence; where these resources are located; who provides the services; who receives the
services; and how many persons are involved (both the number served and the number
providing service). Therefore, to conduct this study, a survey design was implemented to
obtain some preliminary data to appreciate the how the Pinellas County community defines
non-violence efforts, who are the targeted populations for these efforts, and what activities are
part of the initiatives.
METHODOLOGY

This preliminary study represents a starting point to appreciate non-violence efforts throughout
the Pinellas County community. In the sections that follow, the objectives and approach for
questionnaire design and analysis are provided to assess the utility of the current effort. (A
copy of the questionnaire is found in Appendix A) Sampling procedures are also discussed so
that the range of invited respondents might be acknowledged. (A list of those contacted

groups/ agencies/organizations appears at the end of this report in Appendix B.)

Objectil•es
This project initially was tasked to identify non-violence efforts within Pinellas County. With
consideration for JWB's interest in genuine community collaboration, it was recognized that
learning about non-violence efforts requires a three-phase approach. The first phase involves
understanding how the Pinellas County community thinks about, interprets, and identifies nonviolence efforts. The second phase includes identifying as many individuals, groups, agencies,
and organizations as possible who are concerned with and involved in providing those nonviolence efforts throughout Pinellas County. The final phase involves combining the local
perspective regarding non-violence with relevant information from the literature to construct a
more rigorous survey instrument for wide distribution within Pinellas County. In this way,
relevant information might be gathered from appropriate sources and then used to develop a
comprehensive database of non-violence resources. Once developed, this database could be
utilized in future efforts to evaluate progress toward objectives identified as critical by JWB
and the community. The present study was conducted as part of phase one in this process.
Sun•ey Design

A brief questionnaire was designed to allow community members and groups to identify from
their perspective, those efforts, activities, and/or initiatives in which they are engaged that
prevent or reduce violence. At this stage in learning about efforts in Pinellas County,
providing the opportunity for respondents to identify non-violence efforts for themselves
allows a broader perspective regarding these initiatives than might be possible through
imposing predetermined categories. Respondents were also asked to describe whether their
non-violence efforts were a part of broader initiatives or the primary focus of activities and
how these efforts fit within broader programs. Information regarding whom is served, how
they become involved, who provides the services was also requested. In addition, we asked
respondents to share other resources within Pinellas County so that we might gain additional
insight.
Sampling and Administration

Efforts were made to include as many respondents identified as having an interest in or
undertaking non-violence activities as possible. This identification process involved consulting
social human service directories that include local groups (e.g., FROG and Helpline), telephone
directories, various public agencies, professionals, and persons as suggested by others. In this
way, a network of interested and involved individuals and groups began to be identified and
included in this study. (See Appendix B for a complete list of groups contacted for inclusion in
this study).
From this initial list, telephone contact was attempted in order to identify the appropriate
respondent for that particular group. The identified person was then contacted by telephone to
introduce the goals of the current study, describe the questionnaire being used to gather
information, and obtain a commitment from that person to complete the questionnaire. Upon
agreement to participate in this study, the questionnaire (see Appendix A) was either mailed or
faxed to the respondent. Completed surveys were returned to JWB by mail or FAX at the
respondent's expense. In those cases where telephone contact was not possible (potential
respondent unavailable), voice messages explaining the study were left, and the questionnaire
2

(along with a letter of introduction) were mailed to the contact person of record. Follow-up
telephone calls were made after one week to encourage completion of the questionnaire and
return to JWB. Upon receipt of completed surveys, respondents were contacted to clarify
information as needed and to gain additional information.
Analysis
Within each question, responses were examined to identify thematic areas. From these themes,
a matrix oflocal perspectives was constructed to organize the information in an easily
referenced format. It should be noted that the response categories shown in the matrices
represent only the responses received in this rapid assessment. Due to time constraints, the
sampling was limited; as a consequence, thematic categories are not likely to be exhaustive.
FINDINGS
To this point, 112 questionnaires have been sent out to diverse groups throughout Pinellas
County (see Appendix B). Of these 112, 34 (approximately 300/o) completed questionnaires
have been returned and are included in this report. The total number of
agencies/organizations/groups reporting non-violence efforts equals 30 (two groups returned
two questionnaires for a total of34 responses describing non-violence initiatives). The low
fairly low response rate is likely due to time constraints imposed by the current project.
However, it is also possible that respondents did not return the questionnaire if they determine
their programs do not include non-violence efforts. Information received subsequent to this
report will continue to be collected and reported if appropriate.

The questionnaire provided respondents with the opportunity to talk about four main areas of
interest in non-violence initiatives including: population served; types of efforts/activities aimed
at preventing and/or reducing violence; emphasis of efforts; and service providers.

Population Served
Respondents reported various target populations for services; these served populations include
juveniles, families, and the broader community. Some respondents describe programs that are
expansive enough to include all of these groups; but most seem to direct their efforts on
relatively narrow segments of the Pinellas population.
Many programs direct services toward youth-22 responses indicated serving juveniles
(although one program described serving the elderly). Of programs that serve youth, specific
age groups vary (i.e., programs may focu~ on preschooler, 4th and 5th grade students, or
teenagers). The criteria for inclusion in the program also vary (i.e., serving entire population,
identified "at-risk" children, or recent loss of family member). School-based settings were the
most prevalent (45% of youth serving programs); however, other settings include churches,
neighborhood family centers, shehers, recreational facilities, and mental health facilities.
Far fewer programs report serving families or the community at large. N"me respondents
described family focused efforts of some type. All respondents describing these programs
reported serving "at-risk" or "in-crisis" families. Community-wide programs numbered even
fewer-only three respondents mentioned broad efforts to educate or involve people at the
community level to achieve non-violence. Learning "who is served" in Pinellas county is only
part of appreciating non-violence efforts within Pinellas County. We must also understand
1

''what types of services are being provided." Toward that end, the next section reviews the
types of efforts described by respondents.
Types ofNon- Violence Efforts
In its strategic plan implementation, JWB identifies strategies as primarily "asset building" or

"risk reducing." Keeping with this approach, Table 1 displays the range of non-violence efforts
described by respondents. As seen in TABLE 1, the most frequently reported non-violence
efforts include conflict resolution (18 or 53%), anger management (14 or 41%),
communication skills (11 or 32%), and parenting skills (10 or 29"/o).

1iaining

Community Organizing
Community Education
Contribution to Community
Arts Activities
Summer Programs
Supervised Activities
Youth Development

Home Visits
Mentoring
Counseling Services
Victim Advocates
Anger Management
Support Groups
Power Issues Training
Family Support Buildi 1g
Shehm/Safehouses

• Conceptually, there is certainly room for discussion regarding categorizing activities as either •asset building• or
"risk reducing.• Review of the descrbed activities found that, while specific activities might fit within
both or either category, most programs direct their efforts either •up front• as asset building activities (prevention), or
at the •end of the p~· as risk reducing treatments ~ntervention).

Emphasis of Effort

Respondents noted varying levels of emphasis regarding non-violence initiatives within
programs. Five reported primary emphasis placed upon non-violence. Eleven described
specific non-violence components that take place within broader programs. Another eleven
discuss non-violence perspectives that permeate broader programs. Three respondents reveal
no current efforts to promote non-violence.
Service Providers

As resources within our community, these individuals and groups are involving themselves in
an active way to achieve results in the area of non-violence. To appreciate the diverse
activities and efforts undertaken by those who responded to this questionnaire, TABLE 2
provides an easily referenced matrix. This matrix uses the same types and categories of effort
as described in TABLE 1, but breaks down the activities by service provider.
It is important to remember that TABLE 2 was constructed using only the information
provided by the responding group or contact person regarding specific non-violence programs,
4

5
2
3
7
3
14
6
4
2
3

projects, and/or initiatives-it is likely that a comprehensive review of each group's activities
would expand their categories of effort. For example, a Pinellas County School spokesperson
described many efforts on the individual asset level, but did not specifically mention teacher
training, supervised youth activities, child development, etc. This certainly does not mean that
Pinellas County Schools do not engage in those activities; rather, those activities did not occur
to the respondent in completing the questionnaire.
CONCLUSION
In the limited time frame of this study, no comprehensive source of information regarding nonviolence initiatives in Pinellas County could be found. Further, comprehensive information
could not be obtained from piecing together data from existing human service guides. A

questionnaire was designed and distributed as an initial phase in gathering such information.
It is clear from this preliminary study that non-violence initiatives include a broad spectrum of
efforts and involvement within Pinellas County. Non-violence initiatives within Pinellas
County seem to be variously directed toward juveniles, families, and the community at-large
using a mix of asset building and risk reduction strategies. While it is apparent activities
include far more than just conflict resolution and anger management approach, these traditional
strategies remain the most prevalent. These findings should be interpreted with caution,
however, due to time constraints and the limited number of respondents included in this study.
In light of JWB's strategic plan which identifies I) non-violence within the community as an
area of critical concern, and 2) the unique role JWB in developing information databases in
order to evaluate progress, developing a full appreciation for the extent and character of nonviolence efforts and resources within Pinellas County is recommended. This would require an
extensive effort as described in brief in the objectives section at the beginning of this report.
Once collected, this information might be organized into a database with great utility, as noted
below.
•

As a comprehensive community resource guide--If regularly maintained, this database

could serve as a current index that community members could use to identify, locate, and
access desired services.
•

As a research tool-The database could provide "baseline" and "progress" data on nonviolence resources within Pinellas County. An information base of this type was identified
as critical in JWB strategic planning for detecting change within the community.

Public interest in and appreciation for such a community resource guide was demonstrated by
respondents' interest in other programs and their enthusiasm to participate in this study. As a
research tool, such a database addresses the objectives and strategies outlined by JWB.
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Appendix A
Non-Violence Questionnaire

The .Juvenile Welfare Board would like your help in learning what
programs exist within Pinellas County to prevent and/or reduce violence.
Please help us by sharing your knowledge of non-violence programs
that are aimed at children and/or families in Pinellas County.
Thank you for your help.
1. Please provide the following information:

Your n a m e : - - - - - - - - - - - - - - P h o n e : - - - - - - - - Your o r g a n i z a t i o n / g r o u p : - - - - - - - - - - - - - - - - - - - - 2. Do any of your program(s} currently include specific initiatives that are focused upon preventing
and/or reducing violence?
0 Yes
0 No
3. Whatisyourprogramcalled? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

4. Who (what groups or individuals) do your non-violence efforts, activities. and/or initiatives target?

c

5. In your program(s), what efforts, activities, and or initiatives are aimed at preventing and/or reducing violence (Le., training in conflict resolution, anger management. and/or parenting skills; home
visits; counselor services; shelters/safeplaces; supervised youth activities; neighborhood watch;
etc.)? (Please attach additional sheet if necessary)

6. Axe these efforts addressed as independent initiatives, part of other initiatives, or both? _ _ __
If part of other initiatives. please describe the broader initiative and how the non-violence element
is incorporated as part of that broader program. (Please attach additional sheet if necessary)

Appendix A (continued)

7. How do those being served become involved in these initiatives (i.e., referrals, recommendations,
voluntary participation. etc.)?

8. Who is in involved in providing these services (Le., collaborating agencies or partners, professionals, community volunteers. parents, etc.)?

9. In the following space, please share with us any other agencies, organizations, or groups in
Pinellas County that you know who provide non-violence efforts, activities, or initiatives. (Please
attach additional sheet if necessary.)

Name of Group: _ _ _ _ _ _ _ _ _ Program N a m e : - - - - - - - - - - - ConmctPerson: ________________ Phone: _ _ _ _ _ _ _ __
Admess: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ___

Name of Group: _ _ _ _ _ _ _ _ _ Program N a m e : - - - - - - - - - - - Contact
-_
-_
--_
-_
-_
-_
-_
-ho
-_
- -_
-_
- -_
-___
-Admess:Person:
___
____-_
__P
__
_n
_e
_:_

Name of Group: _ _ _ _ _ _ _ _ _ Program N a m e : - - - - - - - - - - - Contact Fuson:--------------- P h o n e : - - - - - - - - Ad~-----------------------------------

Name of Group: _ _ _ _ _ _ _ _ _ Program Name:
Contact P e r s o n : - - - - - - - - - - - - - - - - P h o n e : - - - - - - - - Ad~=----------------------------------------------

THANK YOU FOR YOUR ASSISTANCE!!!

Appendix B-Groups Contacted for Inclusion in this Preliminary Survey
African American Leadership Council
Ai1s Service Association of Pinellas
**Alpha Leadership Education Foundation
American Red Cross
AND Committee
Arts Councils
Asian Family and Community Empowerment Center
**Bahal Faith
Bayfront Medical Center
Bethel Community Baptist Church
**Big Brothers~ Sisters of Pinellas, Inc
**Boys and Girls Clubs of the Suncoast, Inc.
Brookwood, A Young Women's Residence
Cartton Manor
••career Options of Pinellas, Inc.
**CASA
**Chambers of Commerce
Child Abuse Prevention Task Force
Children's Home, Inc.
**Children's Home Soclely of Florida
**Citizens Against Crime
Citizen's Alliance for Progress, Inc.
**Color Me Human - Tampa Bay
Community Partners with Youth
Community Pride ChHd care, Inc.
Community Service Foundation, Inc.
**Coordinated Child care of Pinellas, Inc.
**Department of Veterans AffairsBay Pines Medical Center
**Directions for Mental Health, Inc.
Domestic Violence Task Force
Dunedin Fine Art Center
**Eckerd Youth Alternatives, Inc.
Ervin's All American YWh Club
••exchange Center of the Suncoast for the Prevention of Child
Abuse, Inc.
Family Resources, Inc.
**Family Service Centers of Pinellas Counry
Florida Department of Children and Families
Florida Depattment of Juvenile Justice
Aorida Gulf Coast Autism Association, Inc.
Florida Parent.ChHd Center, Inc.
••Foundation Village- Neighborhood Family Center
The Free Clinic
Friends of the Deaf Service Center, Inc.
Girl Scout CouncB
Girls Incorporated of Pinellas
Gulf Coast Jewish Family and Mental Services, Inc.
**Gulf Coast Community Care
~yWorkersDayN~

The Haven

**Hospice of Florida Sunc:oat
**Interdenominational Mnlsterial Alrl&rlce
••JASP-Dropout Prevention Program-Harbinger House

"Denotes Resotxces that proWied infonnation used in
this report. Not f!Nf!JrY respondent identified having nonviolence initiatives.
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Juvenile Services Program, Inc.
**Marriage and Family Counseling of Pinellas
**Mayors' Offices
**National Conference of Christians and Jews
Operation Par
Personal Ena ichment through Mental Health Services
Pinellas Association for Retarded Children
Pinellas Center for the VISUally Impaired
Pinellas County Arts Ccud
""Pinellas Colny Commissioners Oftic:e
••Pinellas County Cooperative Extension Service (4-H)
""Pinellas County Health Department
Pinellas County Juvenile Assessment Center
"*Pinellas County License Board for Children's Centers
IFamlly Day Care Homes
Pinellas County Sheriff's Office
•*DARE Program
Pinellas Village, Inc.
Police Departments
Quality Child Care Center
R'Ciub Child care
Religious Community Services
Resource Center for Women
Safety Harbor Neighborhood Family Center
Salvation Army
Sanderlin Family Service Center
Sergeant Allen Moore Community Partnership
~

Pinellas County School Administration
**Safe & Drug Free Schools Program
**Multicultural Awareness Program
Sunflower School (Gulfport)
Walden Mdcfle School
**Sixth Judicial Circuit Court of Aorida
••Stageworks
••suncoast Center for Community Mental Health
Suncoast Child Protection Team
••suncoast Family YMCA
**Tampa Bay Regional Council Area Agency on Aging
Tampa Bay Peace Education
**United Methodist Cooperative Ministries
United Way of Pinellas County
University of South Florida
Urban League of Pinellas County
Weekly Planet
YWCA
Youth and Family Resource Administration
Youth As Resources

Information

Item IV.D
Regular Meeting 6/11/98

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Kathy Helmuth, Communlcatlo~clal'y-'

Dlrec~r:_~

rl.J«'

Cooperman-Bogue Awards Donation
Since 1994, the Juvenile Welfare Board has formally recognized outstanding human
service providers through the Cooperman-Begue Awards. This recognition process is
both formal and informal. Formal recognition occurs at an awards dinner. Informal
recognition occurs at the honorees' workplace on a quarterly basis.
Part of the awards program involves the use of sponsorships to provide cash awards
and gifts for honorees. For the fifth year, Juvenile Welfare Board member Tom
Moriarty facilitated such a sponsorship with his employer, IDEX Mutual Funds and the
Western Reserve Life Division of AEGON USA. Their $2,500 donation will be used
for the quarterly cash awards of $250.00 each, along with gift certificates and gift
baskets; and the annual winner cash award of $1 ,000.00.
A brochure about the 1998 Cooperman-Begue Awards is attached.

Information

Item IV.E.
Regular Meeting 6/11/98

TO:

Juvenile Welfare Board Members~

From:

James E. Mills, Executive Directo
Lisa A. Sahulka, Director, Programs

Finane~

Healthy Kids Pinellas County Monthly Funding Report
Attached is a copy of the monthly report of funding activities conducted by the
Healthy Kids Pinellas County (HKPC) during the month of May of 1998.
This information is being provided in respon.se to the Board's action at the May
8, 1997 meeting when funding for HKPC was approved.
The attached report was generated by the HKPC program and is presented as
it was received.

,

I

,I
FUNDING REPORT
HEALTHY KIDS OF PINELLAS COUNTY
Reporting Period:

May-98

I. NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERIOD
Ending

Initial
Funding
Date

F~nding

Name and Address

Funding
Amount

All Children's Hospital

$ 25,000.00

7/1/98

6/30/99

Date

$ 25,000.00

Total New Funding Committed

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

Name and Address

I

Not Applicable

Amount
Pledged

Amount
Rec'd To
Date

Date Funding
Terminated/
Pledge
Withdrawn

N/A

N/A

N/A

Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address
Florida Progress Corporation
St. Petersburg, Florida

Description of Fund-Raising Effort
Additional materials have been forwarded to FL
Progress Corporation at their request, including
HKPC's 501 (c)(3) designation letter from the IRS,
the latest enrollment report from the Florida
Healthy Kids Corporation, and a listing of
committeed funders for the upcoming fiscal year.
Florida Progress is expected to take final action
on t'fKPC's funding request within the next few
weeks.

IV. ADDITIONAL FUND-RAISING ACTIVITIES

N/A at this time

hkfund1

Information - - - - - - - - -- - - - - - - - - - - - - - - - - Item IV.F.
Regular Meeting 06/11/98

INTERIM FISCAL REPORTS
(UNAUDITED)
May 31,1998

Prepared by
SUE WALTERICK
FINANCE DIRECTOR

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE
FOR PERIOD ENDING MAY 31, 1998
(CURRENT Y.T.D. % = 67%)

ANNUAL
BUDGET
REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Proprietary
Component Unit- PCLB
TOTAL REVENUE
EXPENDITURES
Administration
Children's Programs
Non-Operating
Proprietary
Component Unit- PCLB
TOTAL EXPENDTI1JRES

$25,957,235
56,000
174,877
670,000
261,619

CONTRIBUTED CAPITAL
RETAINED EARNINGS
INVESTM.IN FIXED ASSETS
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Cooperman Bogue
F/Y Expenditure
Undesignated
TOTAL FUND EQUTIY

Y.T.D.
ACTUAL

$1,185,435 $25,208,675
2,519
45,711
20,430
76,818
96,068
568,370
2,500
169,541
78,247
366,674

YTD as % of Bdgl.
1998
1997
97%
82%
44%
85%
65%

97%
96%
48%
85%
79%

126 .~2~

88~.828

27,119.731

1,511.623

27,320,687

101%

100%

(3,439,189)
(25,127,202)
(1,784,628)

(277,314) (2,081,545)
(2,467,424) (12,634,980)
(169,288) (1,008,413)
(181,403)
(23,257)

61%
50%
57%

63%
53%
64%

(30,351,019)

(3,130,754) (17,362,825)

57%

61%

(123.~Zl)

OTHER FIN.SOURCES
Operating Transfers from JWB
EXCESS(Deficiency) of
Revenue over Expenditures

MONTHLY
ACTUAL

(3.231.288)

( 1 ,456.~8~)

123.556

422.345

(1.425.575)

10.4S0.20Z
2,231,700
155,820
555,955

3,231,288

248,104
4,107
3,231,288
6 .~2Z.681
523,3~.862

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET- ALL FUND TYPES AND ACCOUNT GROUPS
May31, 1998

Government Proprietary Fiduciary
Fund
Fund
Funds
Internal/
General
Enterprise
Agency
ASSETS
Interest Bearing Deposits
Investments-Def.Comp.Plan
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Furniture,Fixtures&Equip.
Accumulated Depreciation
Due from Interfund Transfers
Amt.Provided for Comp.Absn.

387,791
87,571
18,427

11,884

434,296
2,126,696
556,819
(682,696)
137,675

555,955

$~10.811

$2 572 790 $1 933 385

$555 955

Component
Units

L.T. Debt

$1,933,385

$410 811

$212 572 $26 227439 $24 203 493

410,811

50,179

$94,855
76,526
518,038
1,933,385
142,202

93,756
10,955
573,587
1,565,645
1,356,776

.l.5UQ6.

2 852 577

3,688 290

555,955
6,497,681
2,231,700
155,820
0
248,104

537,904
5,682,098
2,309,455

4,107
3,231,288

92,023

350.2ZS.

SZQ 54l 2Zfi

llQ.8ll

1.933385

107,227

555,955
134,407
2,231,700
155,820

1.85.2ZO.
2.572,Z20

SZ.5ZZ Z21l Sl 2llll!5

555.2.55
5555 255

1997

$20,036,253 $16,705,728
$1,933,385
1,565,645
121,832
104,667
$104,667
847,457
$387,791
$87,571
87,571
(545)
$0
18,997
678
$19,105
$434,296
434,296
2,126,696
$2,126,696
1,025,969
$1,112,774
($682,696)
(587,280)
1,283,540
$149,559
$518 038
.5.Z3.5.8Z
.l.OZ.22Z

1,933,385

m

TOTALS
1998

94,855
76,526

FUNDEQUilY
Investment in Fixed Assets
Fund Balance
6,363,274
Contributed Capital
Retained Earnings
Reserved: Encumbrances
248,104
Unreserved: Disability
Anniversary
4,107
Cooperman-Bogue
F/Y Expend. Design 3,231,288
Undesignated
10 3441Z8
TOTAL FUND EQUITY
20.120.251
TOTAL LIAB.&FUND EQUITY

Fixed Asset

$20,036,253

$20 541 926
LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Def.Comp.due to Employees
Due to Interfund Transfers
Deferred Revenue
TOTAL LIABILITIES

Account Groups

$4lQ,I!ll

m

m

239,394

.(Z2.lli).

10.~50.20Z

55.166.

23.3Z4.862

6,932
1,932,309
2,80Z.ll1
20 515 203

SZJZ 5ZZ SZfi ZZZ ~32

S:Z~.ZilM2l

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING MAY 31, 1998
(CURRENT Y.T.D. % = 67%)

DIRECTOR

SPECIAL ASSISTANT

COMMUNICATIONS

FINANCE

ADMIN. TEAM

PROGRAMS

COMMUNITY SVCS.

RESEARCH

TRAINING

Personnel
Operating
Capital
TOTAL

MONTH
Y.T.D.
BUDGET ACTUAL ACTUAL
11,478
144,786
93,346
39,950
4,300
31,509

%of Budget
1997
1998
67%
64%
79%
53%

184,736

15,778

124,855

68%

64%

90,489
20,630

2,160
15,654

35,672
17,838

39%
86%

61%
56%

111,119

17,814

53,510

48%

60%

Personnel
Operating
Capital
TOTAL

216,060
65,444

16,333
3,641

136,155
29,273

63%
45%

51%
32%

281,504

19,974

165,428

59%

45%

Personnel
Operating
Capital
TOTAL

258,143
50,350

19,938
971

169,635
28,394

66%
56%

308,493

20,909

198,029

64%

64%
84%
98%
68%

Personnel
Operating
Capital
TOTAL

250,236
223,100

9,385
21,398

109,303
138,263

476,336

30,783

247,566

44%
62%
0%
52%

54%

Personnel
Operating
Capital
TOTAL

543,925
18,800

44,266
4,941

358,605
25,655

66%
136%

65%
57%

562,725

49,207

384,260

68%

64%

Personnel
Operating
Capital
TOTAL

485,142
46,562

37,146
4,743

309,358
20,121

64%
43%

54%
53%

531,704

41,889

329,479

62%

54%

Personnel
Operating
Capital
TOTAL

241,676
68,268

19027
9712

145930
35305

60%
52%

52%
27%

309,944

28,739

181,235

58%

46%

423,316
249,312

29,803
22,418

240,141
157,042

57%
63%

63%
84%

672,628

52,221

397,183

59%

70%

J,!IJ2,1B2

~ZZ.JH

2,081,5!15

61%

59%

Personnel
Operating
Capital
TOTAL

Personnel
Operating
Capital
TOTAL

ADMINISTRATION TOTAL:

3jlQQ

42%
66%

•
•

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 5/31/98

BANK
AmSouth

ACCOUNT

AVG.RATE

BALANCE

YIELD

11arketillvestr.nentfor
Disability Self ills.Fund

1.29%

$253,549.38

$271.67

AmSouth

Pooled Funds

5.25% $19,846,404.69

$86,400.43

FL Local Gov.
Surplus Trust

illvestr.nent Pool

5.58%

$619.181.20

$2.917.78

:5Zil,Zl2,l35,2Z

SB2.5B2.BB

BUDGET C011PARISON
(Year To Date)
BUDGET

YTDACTUAL*

%

Over/Under

$670,000

$656,986.25

98%

($13,013.75)

* = illcludes interest adjustments for the month not reflected in the interim statements.

l

1

BUDGET AMENDMENTS THIS MONTH

''

Community Service Foundation
Budget amendment to realign 97-98 budget after 6 months
Marriage & Family Counseling-Counseling, STARS, and Family Support
Budget amendment to realign 97-98 budget after 6 months

EXISTING AGENCY ADVANCES
African American Leadership
Boys & Girls Clubs
CCYD, Outreach
Family Services Center
Girls, Inc
IMA
Pinellas County Urban League
Sgt. Allen Moore Partnership
SHADO
YWCA
TOTAL

NEW AGENCY ADVANCES
None

14,000
11,206
5,000
530
20,000
3,303
31,266
13,044
2,000

8.626
$109.045

BOARD MEETING, 6/11/98 ITEM IV.G.
PERSONNEL REPORT FOR MAY 1998
JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassification:
Salary Actions:
Anniversaries:

Staff Items:

C

NEW HIRES
License Board:
Marriage & Family:
SEPARATIONS
Coordinated Child Care:
License Board:
Marriage & Family:
TRANSFERS
Coordinated Child Care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child Care:
License Board:
Marriage & Family:
SALARY ACTIONS
Coordinated Child Care:
License Board :
Marriage & Family:
ANNIVERSARIES
Coordinated Child Care:

License Board:
Marriage & Family:
STAFF ITEMS
Coordinated Child Care:
License Board:
Marriage & Family:

None
Andrews, Jim - 5/12/98
None
Gehant, Patricia - 5/18/98- Information Systems Manager
None
None
Alexanderwicz, Maryellen- 5/02/91 -Seven Years
Fox, Cynthia - 5/07/97- One Year
Hukalowicz, Mary Jane - 5/13/85- Thirteen Years
Lightfoot, Beverly - 5/22/90- Eight Years
Moser, Mary K. - 5/19/86- Twelve Years
Peele, Laura - 5/03/93- Five Years
VanAlstine, Patricia - 5/27/86- Twelve Years
Maryann Goodrich has won the 1998 SPECA (South Pinellas Early
Childhood Association) annual award. This award is given to one person
for their contributions to the childcare community.
Parsons, Marcia - 5/18/98 - PCLB Food Program
None
Antonik, Joan - 5/08/98
Tomlin, Anne- 5/28/98
None
None
None
None
None
None
None
None
None
None
None
None
None
Brown, Mary - 5/19/89- Nine Years
Otte, Nancy- 5/13/91 - Seven Years
Smith, Alice - 5/24/93- Five Years
Stajkowski, Dana - 5/01/87- Eleven Years
None
None
None
None

Regular

~ting

6/11/98

ITEr1 # IV .H.

SITE VISIT
SCHEDULE & SUMMARIES

PROGRAMS & FINANCE DEPARTMENT

c

JUVENILE WELFARE BOARD
6698 68TH AVENUE NORTH SUITE A
PINELLAS PARK, FLORIDA 33781-5060
TELEPHONE: 813-547-5600

RATING CRITERIA

FOR
MEASURABLE OBJECITVES

Objective Exceeded

101%+

Objective Met

100%

Objective Substantially Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

70-94%
Below 70%

Outstanding

Exceeded or met 100~ of objectives

Excellent

Exceeded, met, or substantially met 90~ of objectives

Satisfactory

Exceeded, met or substantially met at least 70~ of objectives

Unsatisfactory

Exceeded, met, or substantially met less than

70~

of objectives

SITE VISIT SCHEDULE

June 1998
Consumer Credit Counseling, Inc.
Service of the Florida Suncoast, Inc.

June 15- 16, 1998

Consumer Credit Counseling Service

Sixth Judicial Circuit Court of Florida

June 16, 1998

Family Law Division - Child Custody Investigation

Personal Enrichment Through Mental Health Services

June 23, 1998

Intensive Adolescent Day Treatment

Board Members are invited to participate in site visits. For information, please contact
Lisa Sahulka, 547-5643.

SITE VISIT SUMMARIES
FOR:

Boys & Girls Clubs of the Suncoastlndividual Services
Family Service CentersClient Advocate Program
Family Life Education
Florida Gulf Coast Autism AssociationIn-Home Respite Care

-. .

S%TB V%S%T SOHMARY
Agency:

BOYS & GIRLS CLUBS OF THE
SUNCOAST

Fiacal Year:

Program:

Individual Services

Program Budget: $244,852
JWB Allocation: $132,063
Co•t Per Client:$
663
(I'Y 96-97)

Date of Site Vi•it:

1997-98

March 23-28, 1998

The Individual Services Program provides truancy and dropout
prevention services to at-risk elementary and middle school
students at five locations- Tarpon Springs, Pinellas Park,
Southside (St. Petersburg), Northside (St. Petersburg), and
Condon Gardens (Clearwater). Services include outreach to schools
and other social service agencies; tutoring and homework
assistance (tutors are provided by the Pinellas County School
Board); incentive programs to encourage improved attitudes,
behaviors, and academic performance; counseling and coordination
of resources with schools and families to encourage parental
involvement in school and the clubs. Introduction to work and
careers is also provided. In addition to tutoring and homework
assistance, another major componenet is counseling, assessment,
and referrals for clients. These components are aimed at
enhancing the self-confidence and esteem of at-risk students.
The Executive Director provided an overview of all programs and
provided an up-date of each club. Staff interviews were held at
all sites, client services were observed, client files were
reviewed, tutors were interviewed, tours of each facility were
conducted, and discussions were held with clients.
Major strengths of the program continue to be the structured
activities and the tutoring programs. In addition, the recently
added Smart Moves program, which is a substance abuse program, is
being well received and its replication at all program sites is a
welcomed enhancement.

c

There were no recommendations as a result of the fiscal
monitoring; however, three areas were recommended for review to
further ensure quality programming. Those areas include: greater
collaboration with other social service agencies, more attention
devoted to the cleanliness of the Pinellas Park program site,
and a review of the current methodology for the allocation and
distribution of all resources per club site .

SITE VISIT SUMMARY

AGENCY: Family Service Centers
PROGRAM: Client Advocate
DATE OF VISIT: April 17, 1998

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:

1997-98
$60,331
$36,835
NA

(FY 1996-97)

The Client Advocate Program was funded in May 1996 to provide community-oriented case management
strategies throughout the programs of Family Service Centers. The program will improve agency response
to community needs, expand the agency's resource network, increase utilization of community resources,
introduce case management to traditional counseling staff, and move the agency toward community
outcomes and partnerships in relation to program participants. The program is staffed with one Client
Advocate.
The site visit consisted of entrance and exit conferences, staff Interviews and meetings, review of
program files, and an assessment of program services, staffing pattern, program statistics and performance
on measurable objectives.
During the first half of FY 1997-98, 24 children, 18 adults, and 9 families received case management
services, reaching 53% of the annual target for children, and 45% of the target for adults and families. In
addition, the Client Advocate provided advocacy, support, and referral services to 72 consumers in other
FSC programs. Twenty (20) new inter-agency referral agreements were signed reaching 40% of the annual
target. Outcomes of measurable objectives found that 100% of children and adults receiving case
management services increased their Involvement in community resources, and increased their capacity
to seek out support and assistance from others. In addition, the Client Advocate met with 43 community
resource agencies and developed 43 cooperative referral agreements, provided consultation and resource
training to Family Service Centers and to outside agencies and groups, created a pocket resource
directory, and developed a teen directory for the Teen WAGES Program.
There are no recommendations for the Client Advocate Program.
CONTRACT MANAGER: Dorothy Jennings

.•

SITE VISIT SUMMARY
AGENCY: Family Service Centers
PROGRAM: Family Life Education
DATE OF VISIT: March 11, 1998

FISCAL YEAR:
1997-98
PROGRAM BUDGET: $253,078
JWB ALLOCATION: $206,232
COST PER CLIENT:
$ 15
(FY 1996-97)

Family Life Education Is a primary prevention/education program designed to help children, youth, adults
and families better understand themselves and their relationships with others. Services are designed to
prevent and lessen famny conflicts and Inter-personal relationship problems. Workshop topics Include: teen
pregnancy prevention: skills development focusing on Improved parent skills, assertion skills, decisionmaking, and self esteem building: if11)roved family communication: stress management and infonnational
workshops to prevent physical abuse, sexual abuse, substance abuse and family crises.
The site visit consisted of entrance and exit conferences, staff interviews and meetings, review of
program files, and an assessment of program services, staffing pattern, program statistics and performance
on measurable objectives.

c

For the first half of fiscal year 1997-98, 6,159 children and 5,000 adults participated In the program,
reaching 4gok of the annual minimum service level objectives. The number of workshops provided was
456 reaching 59% of the annual target. Outcomes of measurable objectives found that 93% of workshop
participants reported having gained practical knowledge, 96% of youth attending Human Sexuality
Workshops reported increased knowledge of pregnancy prevention facts, and 90% of youth attending
Violence Prevention Workshops reported having gained at least one practical method of decreasing
violence within their community.
Program staff are now based out of the South St. Petersburg office. The Program Manager was promoted
to Department Manager and a new associate manager position, funded by United Way, will be hired in
October. The program has added new schools and community center program sites, established new
collaborative relationships, if11)roved program records, and increased the number of workshops for anger
management, violence prevention, parenting skills development, stress management, child discipline, and
team building.
There were no recommendations for the Family Life Education Program.
CONTRACT MANAGER: Dorothy Jennings

SITB VISIT SOHHARY

Agency:

Florida Gulf Coast Autism
Association
Program: In-Home Respite Care
Date of Viait: April 08, 1998

Fiacal Year:
1997-98
Program Budget: $260,479
$176,810
JWB A11ocation:
Coat Per Client:
$199
(FY 96-97)

The Florida Gulf Coast Autism Association- In Home Respite Care
Program matches trained respite care workers with families
experiencing stress due to the constant care of a severely
hancicapped /s~ecial needs child, and to minimize the stressful
effects on the family. Respite care is provided in the family
home (Pinellas County), and is available seven days a week,
twenty-four hours a day. Crisis care and or referrals are also
provided when requested or appropriate. Respite care-givers
include teachers, lawyers, nurses, college assistants, and others
who are employed by special needs programs. Many of the caregivers have been with the program for several years which
strengthens the quality of the program. In addition to these
se~vices, the program assists the parents in problem resolution
and in obtaining appropriate services in the community.
The site visit consisted of a visit to both sites, an overview of
the program and program needs by the Executive Director, and a
review of client and care-giver records. A fiscal monitoring was
also conducted. The program was in compliance with the JWB
contract. Performa~ce of measu~able objectives for FY 96-97 was
outstanding.
A major strength of the program is that it improves the parental
care-givers' sense of competence, health, and family
relatioLships, as measured by the parental stress index. In
addition, the program is professionally managed and staff have
excellent orgar.izational skills. Many of the care-givers have
long-te~ experience. The Agency has a very small administrative
staff; however, thez coordi~ate and provide a multitude of
excellent respite care services to fami~ies. All of the comments
from the service recipients overwhelmingly indicated that the
staff were helpful and knowledgeable. They also stated that the
services have been provided when requested, and at times, on
short notice.
~nere were no recommendations made as a result of the fiscal or
programmatic monitoring.

Contract Manager:

Trenia L. Cox
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Regular Meeting: June 11, 1998
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Training Center
Monthly Update of Planned Activities
June 1 - June 30, 1998

PROFESSIONALS TRAINED;
MAY
MAY
MAY

1996:
1997:
1998:

756
1,340
508

YID 1995/6:
YID 1996n:
YTD 1997/8:

6,332
8,018
5,885

YID 1995/6:
YTD 1996n:
YID 1997/8:

1,830
5,611
5,640

COMMUNITY EDUCATION PARTICIPANTS;
MAY
MAY
MAY

1996:
1997:
1998:

497
1,735
1,869

TOTAL NUMBER OF TRAINEES;
PROFESSIONALS AND COMMUNITY EDUCATION;
MAY

1998:

2,377

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS;
1997/1998
1996/1997
1995/1996
1994/1995
1993/1994
1992/1993

11,525
16,937
9,985
10,971
23,518
18,037

YTD 1997/98:

11,525

YEAR TO DATE (YTDl
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988

14,202
10,790
12,193
13,459
8,045

JWH TRAINING C.ENT.EK MONTH.. 1 UPDAT~ OF PLANNED ACTIVITIES

DATE

PLANNED ACTIVITY

SITE

BRIEF DESCRIPTION

613198

B.E.S.T. INITIATIVE FOUNDATIONS
OF YOUTH DEVELOPMENT
SESSION V

JWB

PARTICIPANJS OF THIS WORKSHOP GARY DuDEU, Ph.D.
WIU EXPLORE ADOLESCENT
DEVELOPMENT ISSUES

COMMUNITY
EDUCATION

615/98

LEADERSHIP SKIUS FOR YOUTH
IN TRANSITION TO ADULT liVING

JWB

PARTICIPANTS WIU LEARN HOW
TO MOTIVATE YO UTI/ FOR
SUCCESSFUL ADULT LIVING

KIM TOWNSEL

PROFESSIONAL

6/9198

MAXIMJZJNG PROFESSIONAL AND
PERSONAL PERFORMANCE

JWB

PARTICIPANTS WILL LEARN
PERSONAL M011VATION, BUIWING
SELF-ESTEEM AND SELF-CONTROL,
STRESS MANAGEMENT, AND HIGH
PERFORMANCE SKIUS

GARY BAITANE, M.A.

PROFESSIONAL

6/101986112198

B.E.S.T. INITIATIVE INTERMEDIATE
YOUTH DEVELOPMENT RETREAT

DAYSPRINGS
ELLENTON, FL

TWENTY-FOUR PARTICIPANTS WJU
BE CERTIFIED IN LEVEL II
CURRICULUM (30 1/RS.)

GARY DuDEU, Ph.D.
JACK HARTMANN, MA.
JEAN CLAUDE PETIT
JANICE HUDSON, M.Ed.
SUSAN BISZEWSKI-EBER, MA.

PROFESSIONAL

PARTICIPANTS WIU LEARN WHAT
LUCIE MAliNSKI, BA.
SELF-ESTEEM IS AND IS NOT, AND
METHODS TO EMPOWER CIJIWREN

6112198

BUJWING SELF-ESTEEM IN
CHIWREN

JWB

6113/98

EARLY CHJWHOOD PROSOCIAL
SKIUS CONFERENCE

PARTICIPANTS WILL LEARN
ST. PAUL UNITED
METHODIST CHURCH ACTIVITIES TO EN/lANCE SELFESTEEM AND SOCIAL SKIUS IN
CHIWREN

I

~-----

PRESENTOR(S)

-~--

------

BARBARA BROWN

··-

TYPE

...!

PROFESSIONAL

PROFESSIONAL

--

DATE
6117198

-·

PLANNED ACTIVITY
BE.S.T. INITIATWE YOUTH
DEVELOPMENT FORUM

SITE
HOSPICE OF THE
FLORIDA SUNCOAST

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

THIS FORUM WIU EXPLORE YOUTH SANDY MAHOOD
RECRUITMENT
HOSPICE OF THE FLORIDA
SUNCOAST TEEN COUNCIL

COMMUNITY
EDUCATION
i

6/18198

EARLY CHIWHOOD
PROSOCIAL SKIUS IN CHILDREN

THE HAVEN

PARTICIPANTS WILL LEARN
ACTWffiES TO ENHANCE SELFESTEEM AND SOCIAL SKillS IN
CHIWREN

JACK HARTMANN, MA.

COMMUNITY
EDUCATION

6/171 &
6130198

BE.S.T. INffiATWE INTERMEDIATE
YOUTH DEVELOPMENT TRAINING

OCIIS. CENTER
SEMINOLE
(COOPERATWE EXT.)

EIGHT PARTICIPANTS WIU
CONTINUE IN SESSION lll AND W
FOR LEVEL II CERTIFICATION

JACK HARTMANN, MA.
JANICE HUDSON, M.Ed.
SUSAN BISZEWSKI-EBER, MA.

PROFESSIONAL ;
'

I'
'

I

6/226/24/98

PARTICIPANTS WILL GAIN SKILLS
BUIWING SELF-ESTEEM IN YOUTH CHILD'S PARK
TUTORIAL PROGRAM TO BUIW CONFIDENCE AND SELFESTEEM IN YOUTH

JACK HARTMANN, MA.

COMMUNITY
EDUCATION

6123198

PARENT INVOLVEMENT IN
SCHOOL SUCCESS

FRONTIER
ELEMENTARY SCH.

PARTICIPANTS WILL GAIN WAYS TO JACK HARTMANN, MA.
BETTER PREPARE YOUNG CIIIWRE!I
FOR SUCCESS IN SCHOOL

COMMUNfFY
EDUCATION

6/25198

ANGER MANAGEMENT

SUPERVISOR OF
ELECTIONS BLDG.

PARTICIPANTS WILL LEARN
PRACTICAL ANGER MANAGEMENT
SKILLS

COMMUNITY
EDUCATION

JACK HARTMANN, MA.

eervicu to children •

c

c

Regular Board Meeting of: June 11 , 1998

Media News
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PEOPLE
Juvenile Welfare Board
Seeks Council Members

c

c

'lbe Juvenile Welfare Board of Pinellas
County is inviting residents interested in
children and families to serve on three com·
munity councils representing lower, mid and
upper Pinellas County.
Council members meet monthly and are
involved in gathering and disseminating
information about children and families,
community needs and trends affecting chi!·
dren and families, organizing special projects and making recommendations to the
Juvenile Welfare Board.
Ind ividuals who wish to volunteer ser·
vice on a Community Council can get fur·
ther information from Dorthy Whitlock by
calling 547-5638.

Foriner Lincoln
Learning Center
may open in fall
BY JANIS COKER
SUNCOAST NEWS CORRESPONDENT

The former Lincoln Learning Center is
a>.:pected to be renovated and ready to open
this fall as a day care and community center, said Vic McCoy, board president of the
NP.ighborhQPd FB.I@y Cen~:r,..
'"We intend to move in as soon we complete the contract with the city and bring .
the building up to code. We originally
thought it would take six months, but the
building could be ready as early as this
fall," McCoy said.
.
.
The contract is expected to be approved
by City Hall this week, paving the way for
renovations to begin. The renovated building will be home to-a day care center and provide a larger home for
the Neighborhood Family Center.
The Neighborhood Family
Center of Safety Harbor is part of
a coalition of organizations that
was successful in a bid to renovate the center. Another coalition
member is the Harborside Christian Church. The church will provide much of the labor as it has
contractors who are church members, so the work is expected to
move quickly, McCoy said.
The Neighborhood Family
Center will lease a portion of the
facility in order to expand its activities, which include a children's
reading program, a GED program, a literacy program for children, a Teen Council, and offers
Parenting Skills for parents of
children from birth to age 5. The
center also provides
computer training, reswne development and job enhancement
skills. The Church and Community Outreach program operates a
food pantry within the center.
The move will allow the center
to expand its programs and increase the hours of the center's
part-time workers, McCoy said.
Savin.,crs from rental of its current
headquarters at 935 Main Street,
Suite C-4 Will enable the NFC to
increase the salaries and hours of
its administrative assistant and
its two

children's program Specla.llSts.
"We always need more volunteers, especially those interested
in the reading program. And we
especially need a grants writer."
The Neighborhood Family
Center is only three years old. It
began under the umbrella of a
group called SHADO (Safety Harbor Alcohol and Drug Objectors),
which had received a grant from
Operation PAR. McCoy was on
'the board of SHADO when that
organization was notified the_~
venile Welfare Board was
• iriterested lil tornnng neighborhood centers throughout Pinellas
County. SHADO applied for and
received a grant. And McCoy
joined the new Neighborhood
Family Center in Safety Harbor
as a board member.
McCoy said he became intere::ted in working with children
2.'5 years ago when he was a juYenile probation officer in Minnesota. Locally, he worked with
the Sheriff's Youth Ranch and is
now semi-retired.
As an English major in college
and an inveterate reader, McCoy
started the Plant-A-Tree reading
program at the NFC. The program donates books to families
each month, books they can keep.
"My goal is to start a children's literacy program in the
home of every family in Safety
Harbor," McCoy said. The cost to
each family is a promise to read
to the children and volunteer one
evening a month for various programs at the center. He has contacted Mease Hospital and asked
them to give an initial packet of
books to families of newborns.
The center has a "wonderful collection of books from age 0 to
middle school," he said.
In addition, the NFC operates
a literacy program for children.

Twice a week, volunteers read to
the children from elementary to
middle school age.
The Teen Council meets once a
week and has been called on to
help with many jobs in the community, McCoy said. Teens paint
houses, work with the recreation
department as teen counselors,
sponsor teen dances and renovate
homes of the elderly who need assistance.
The Neighborhood Family
Center serves from 40 to 50 children every week, including children from Oldsmar and the Countryside area "And we're growing,"
McCoy said. "We're proud of what
we've done. We've moved along
quickly in
three years."
The community will be invited
to an open house when the new
center opens, McCoy said.

COMMUNITY
•-

FOCUS

Saturday, May 16, 1998
THE TAMPA TRIBUNE
Send comments and tips through e-mail to:

bsteele@tampatrib .com
BAYARD STEELE, Pinellas Team Leader, (813) 799-7413
Pinellas fax. (813) 791-6826

c

FacesotPirnl~s
JOHNNIE GREENE
Greene, a
Childnet family support
worker at
Family Service Centers,
was selected
as the annual
winner of the
1997 Coopermao-Bogue
Award. The award, named after
two founders of the Jullenile
Welfare Board of Pine as Coun-·
ty, recogruzes outstanding work
in human services.

NEIGHBORHOOD
TIMES

MAY 17-19, 1998
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Day of Action targets
St. Petersburg projects
By JOANNE B. WALKER
Times Correspondent

l\ine hundred volunteers from around
the state will flood St. Petersburg neighborhoods .rvlay 29 for a Day of Action.
Twenty-two agencies will reap the benefits, said Mary Wyatt Allen, this year's action
leader. "Four in a very meaningful way."
Fillmore Head Start School will get a
fresh paint job and landscaping.
Happy Workers Nursery will receive a
peace garden and paint for its administration
building.
Installing a 20-foot ceiling ·in the
Southside Boys and Girls Club will be one of
the biggest challenges. Volunteers also will
add a concrete pad for play equipment.
At the Sanderlin Center, workers will
remove old fencing, add landscaping, remove a ceiling and refurbish rooms.
Eight schools ·will get fresh paint, plants
and a cleanup. ·
Day of Action, in its third year, is a
project of the Florida Commission on Community Service. Previous recipients of help
are the Stuart/Vero Beach area and Tallahassee.
The volunteer labor force is made up of
500 AmeriCorps workers, 200 Allstate Insurance Co. employees and the remainder from

AT&T, VISTA, the Juvenile Welfare Board
the Florida commission staff and St. Petersburg residents.
Neighborhood associations are being
sought to feed volunteers lunch. There's
also room for more workers. Call the Volunteer Action Center at 893-1140.
The Boy Scouts will do a v.rrapup day on
June 6 to complete any work left unfinished.
'We didn't want people to say, They were
very nice, but they only got three of four
walls done,' " Allen said.
Funding for the project comes from state
and local sources. Jack Eckerd Foundation
donated $5,000 for a playground, and another $5,000 is from the Weed and Seed program. St. Petersburg Free Clinic is supervising distribution of fresh vegetables on that
Friday at Frank H. Pierce Recreation Center,
2000 Seventh St. S.
The Day of Action is being coordinated
with Florida's Promise for Youth state summit, to be held May 30 in Tampa. The
summit is an outgrowth of a presidential
event held in Philadelphia in April1997.
Retired Gen. Colin Powell, national campaign chairman, and Gov. Lawton Chiles will
kick off the event that promotes local volunteer-driven initiatives to assist Florida youth
through 2000.

1OA
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EDITORIALS

The child protectors
The community will be watching as sheriffs take
charge of child-abuse investigations and private
groups are allowed to handle some services.

c

c

"When the child-protection privatization
bill was still just a legislative proposal, Pinellas
Sheriff Everett Rice and Pasco Sheriff Lee
Cannon talked tough . Give us responsibility
for all child-abuse investigations, they told
lawmakers, and we will do a good job. Their
officers would protect abused kids even better
than the state does now, Rice promised.
Standing in Tallahassee, flanked by deputies,
the law-enforcement chiefs pledged zero tolerance for system breakdowns and said they
welcomed the challenge.
The bill has now passed, and talk is cheaper than ever. Assuming Gov. Lawton Chiles
signs the bill, Rice and Cannon will soon take
over all responsibility for child-abuse investigations in District 5, possibly paving the way
for other districts to follow. They should know
the community will be watching. Child protection must remain a high priority and not get
lost among other pressing law-enforcement
responsibilities. There's far more at stake
than egos and turf. The lives and well-being of
our children rest on promises kept.
In addition to putting sheriffs in charge of
investigations, the bill- pushed by Republicans Ginny Brown-Waite in the Senate and
Sandra Murman in the House- would privatize all post-investigation services. One or
more community groups would be picked to
supervise abused children and provide familypreservation and foster-care services.
Changes would occur in Pinellas and Pasco
first, then throughout the rest of the state beginning in two years.
In many ways, District 5's experience is
likely to be deceiving. Pinellas has one of the
most organized and innovative child-welfare

coalitions in the state, headed by the Juvenile
Welfare Boarg. Other districts have much further to go just to reach the starting line. Even
with the head start, Pinellas child advocates
still fear that statewide privatization is coming
faster than pilot projects have been able to
yield answers.
"It would be tragic if a 'solution' to the
DCFproblem was devised that proved even
more problematic than the current situation,"
1uvenile Welfare Board director 1ames Mills
recently told legislators.
Rice and Cannon asked for it. Now they
have it- doubts, headaches, bad choices and
all. Most people agree that a strong law-enforcement response is critical in many childabuse cases, especially those involving physical acts of violence. Having deputies on the
scene sends the right message that abuse will
not be tolerated. It also helps to preserve evidence so that abusive parents can be prosecuted and punished.
But that isn't so clear in less severe cases
of abuse, or in cases of neglect Will sheriffs
be as able- or committed- to helping children and their families in these types of cases?
The bill was changed to allow sheriffs to contract out neglect investigations to private
agencies, such as the Salvation Army, but concern still lingers.
What happens when sheriffs run out of the
money they receive from the state? When
funds are low but child needs are high, will
Rice and Cannon put their money where their
promises are?
Jbe community will be watching, exPecting answers to come this time by way of action, not words.
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Mary ~rown
Seeks School
Board Seat
0

Mary Brown

0

}5

Macy Brown, a resident of
St Petersbwg. has announced
her candidacy for School
Board, District 5 seat.. She
seeks this office because "she
would offer her loogtime experience and background in
childcare and educatioo.
Brown, a supervisor of
Oient Services for Coordinat:ed Oillcbre.IJWB, has previously Wodcfd7other supervisory pa;itiom in her nine yeass
of employment with JWB, and
as a · preschool/kindergarten
teacher, an adult education
teac~
. .bf
... Certified childque
.. . • '
workers at daycare facilities,
and as a trainer in diversity and ·
Infant!lbddler cuniculwn.
Mrs. Brown cited her experience is baSed upoo her background, working with other
state school boards and superintendents, namely in New Jersey and Minnesota - the latter,
she pointed out, was the first to
conceive the idea for alternative education (Univ. of Minn.),
which in the ((l's was very
irmovative.
Brown have several issues
that she plans to address during
her campaign among them are
making changes so students
·expectations will go up, and
that children feel good about
themselves, learning, and
where excdlence is the norm rpther than just what is expected. Secondly, setting goals for
seniors who doesn't wish to
p~e college after graduation,
to look at vocational ~trois as
an alternative . choice, to· be
available t'l)r students.
"Students need to read and
c.."'mmunicate effectively beti.lre they graduate. The time
has c..'Ome to e more innovative
than we've been in the past-to

help children lefted out, and
ac..1ive parental involvement;
yet, children who lacks parent
involvement, need advocatt!S in
plac..'t!". Parents want t~) know
why their child(ren) are not
achieving, yet some fe~l
un<.:~muortahle in'ter.lc.."ting with
the ~hools organizational
structure - to put in place retired ·
educators, that would volunteer
2/3 days a week to assist with
this effort, induding helping
teen mothers and students WJID
spec..ial needs. Brown feel her
elec..1ion would "bring a wtique
Cl>irllon and cultural. diversity
to the board-as well &JS her leadership skills, and her ability to
work from a team approac..n".
Administratively, ''we hire
qualified teachers, but a breakdown has occurred Everyone
(administratorS, te_ache~ parents), must decide why any
child isn't achieving-how did
they reach that point and
when". She would like .
research on this issue, and for
teachers to want to help; that
child who isn't achievini ''We
need to advocate for children
who are not achieving (what
can we ~it's broken, now
how can we correct it)
When asked what, if any
support the countryls Democ~
ratic Partv and it's clubs are
_(Jping to. ~ !ter. inJ~I: campaign efforts - being a newcomer Brown stated she's been
invited to speak and everyone
has been
nice, and after
the primary, she ~es more
·active involvement CNot Neemila-the PCDEC and it's
affiliates and clubs, need to
give her or any newcomer their
knowledge, as well as a plan, to
assist a democratic candidate
with campaign strategy, and for

very

someone within these organizations to meet personally with
that candidate. This is especially true when this OOWltry's
party has an African-American
running county-wide, which is
rnre ...this is an ideal time for
them to act, rather than talk
about acting.)
Brown is very passiooate
about running and winning the
primary, because she ''really
care about what is happening
with children and educatioo. I
want to make difference, and
I have the skills, know how and
knowledge of how school
boards work, with a superintendent gives me a good advantage". "My hll'iband (Norman
Brown, Fmployee Relations
Dir., for the county served in an
appOinted pa;ition as President
of a school board in Minnesota,
and that exposure to his activities and my own pe!SOilal interaction with school ~ and
superintendents-! have the
experience behind me".
When asked to comment
on the recent decision the board
made to end bussing. Brown
stated "I feel they should have
continued the way they started
(Wlitary status), with the
NMCPLegal Defense Fund".
Brown also stressed the need to
assess the board in numerous
ways, and really want to see a
change, "for we cannot afford
not to have our children suecreel. Mary Brown isn't jll'it
offering lip service, as a mother
of five-one is a judge inAllanta,
one an attorney and RN in New
Jersey, another, a minister in
Allanta, and her youngest son
and granddaughter, in St.
Petersburg High mprogram.
Brown feels the need f<r
input from businesses,~
zations, and the community, for
the school system is not
enough. "We have a choice to
put more monies into our
~~system, or mcxe in jails-:

a

either way we will pay f<r it, at
the aher end".
Brown has served oo several educatioo boards and canmittees pertaining to children;
currently, she serves on .SL
·Pet~'s Commwliry Alliance
and SL Pete High mPac Ccmmittee. She sul'ports fiscal
accountability with educatioo
funds, building partnerships to
support education, accolUltability in our school system, and
safer schools.
Brown states she's qlen to
ideas and suggestions from
everyone, and she's open to listening. She ~ the latter
need to be reenergized.
You may contact Mary
Brown for mo_re information,
with regards to her campaign at
(813) ~17. (School board
elections are voted COWlty
wide~

~-
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Kids get

•
attention
instead of
•
suspension
CLEARWATER- A highly successful

on-campus suspension program at
Clearwater High is slated for expansion
into three Pinellas middle schools.
By KATHLEEN BEEMAN
of The Tam~ Tribune

If he had been enrolled at just about
any other Pinellas high school, Patrick
Median would have been serving an athome suspension this week for arguing
"~th a teacher, walking out of class and
then skipping "Saturday School" detention.
But the suspension would have been
more like a reward: '"I would be sleeping
GARY RINGS/Tribune photo
i watching TV'' right now, said Median,
, who sports cropped, bleached hair and Clearwater High School teacher Unda Smith teaches a lesson on expenses, Income and personal finance during an On
Campus Intervention Program session.
hoop earrings.
Instead, Median, a sophomore at Clearnot allow any discussion.
signed to work with troubled children and
water High, was among eight Clearwater
"After-care helps," said Median's siste
High School teenagers diligently cracking their families, to operate the middle
Barbara, 14, who also was assigned to th•
the books and learning anger-management school programs. A final vote by the JWB
OCIP program for missing Saturday
skills at the school's On-Campus Interven- is expected next month.
School detention. "If you get into trouble,
The Clearwater program, which origition Program, or OCIP.
they help you. If you need to talk to somt
nated as an idea from the school's parent'They don't let you sleep here,'" Modone, you can come here."
teacher advisory council, was funded for
Ian said with a grin. "I've got five days of
Throughout the school day, former 0 ·
the first year with a $56,605 grant from
work done in three days."
CIP students knock on the locked door
the Department of Juvenile Justice. A
School officials say that's what makes
and ask to speak with Smith or Wiener.
$34,631 state education grant paid for the
the program work - students are sancOccasionally, students stressed by persor
second year and a $33,744 Juvenile Justice
tioned but they don't fall behind academiPatrick Modlan
al problems can ask to spend a day in tht
cally. Or, worse, get in more trouble while grant paid for this year.
Sophomore
program, away from the bustle of regular
they are unsupervised at home.
Another Juvenile Justice grant, for
Since the program began in 1995, the
$30,369, is slated to pay for the 199&-99
up to the program, which doesn't count as classes.
Smith and "Wiener also refer students
suspension rate at Clearwater High has
school year. School board members say
a suspension. They say they like getting
with ongoing problems to other school
dropped almost 50 percent. Meanwhile,
they'd like to expand the program to all Pi- their work done without distractions and
and community resources, such as counschoolwide test scores have improved.
nellas high schools - -but they don't have they appreciate the one-on-<>ne attention
seling or support groups.
Program officials say 82 percent of stu- enough money.
rare in regular classrooms.
Scott Hinves, 16, said OCIP has helpe
dents who have completed the program
"You can tell them anything," said TifOCIP full-time teacher Linda R Smith
him stay out of trouble and improve his
have not repeated the offense that led to
said the program's winning formula is
fany Lube, 16, who was assigned to the
their assignment to the program. The
strict ground rules coupled with a support- program after using profane language to a grades. Ulst year he was assigned to the
program twice. But this week was his fi~
teacher.
most common offense is insubordination
ive environment.
In addition, Smith and Wiener conduct visit to the program this year - because
or defiance of school staffers. followed by
Students are expected to keep working
he told a school staffer to "shut up" after
skipping Saturday detention and using
and are literally locked into the program's three daily group sessions to discuss why
school one day when she asked him to
profanity.
two rooms for the school day. Even lunch
students are in the program and how to
The program is so successful, school
is catered - from the school cafeteria.
resolve conflicts peacefully. One month af- stop loitering by the administration office
But in general, Hinves said, the anger
officials this year expanded it to Ulrgo
Smith gives them one-on-<>ne assister they've completed OCIP, Smith and
High. They plan to start it next year at Ty- tance with schoolwork if they need it And Wiener invite students to return for follow- management techniques he has learned i
OClP
have helped: 'They make you stop
rone, Fitzgerald and John Hopkins middle
Elena Wiener, a full-time counselor from
up sessions, known as "after-care," of one
and think."
schools, assuming funding is approved.
Family Resources, meets with each stuschool period per week for two to four
weeks.
ThP. Juvenile Welfare Board of Pinellas dent individually throughout the day to
"' KAithleen Beem•n covers educ•tlon In
tentatively has pledged $228JilQiOPayBy contrast, the school's regular deten- Plnell• County. She c.n be r. .ched 8f
discuss personal and school problems.
., nprofit Famil)• Resources, a program detion program isolates students and does
Modlan and his peers give a thumbs823-7732.

' ' They don't let you
sleep here. I've got five
days of work done in three
days. ' '

editor's page
By Mark R. Howard

'

A New Baby Boom Approaches
As Florid~ h~s gone ~hout culti\'ating an image as a tropit·al
sandbox for aging retirees, it has ignored a demo~raphic reality: It's starting to he dominated hy children. It's true th:n the
fastest-growing segment of Florid:! 's population for 20 yc:1rs
has been the very old: those H5 and older. Th:lt :1gc group grew
by more than 75 % between 1980 and 1990, will grow another
59% between I 990 :md 2000, and is expected to int·rease hy
more th:m 40% hy ZO I0 .
B"ut something else h:1s happened that h:1s drawn much less
attention- yet has potentially greater imp:lt't on wh:n kind of
Florida we'llli,·e in during the new t·entury's first decHic . The
second f:lstest-growing gro up hetween 1980 and 1990 was the
very young: children under 4. Growth in that group le\'eled out
in the 1990s, hut kids under 4 will still outnumber the ,·ery old
by two to one in 2010. And O\'emll, the demographic bulge
..
represented hy children and teen~gers is already a majo rity: \\1Jile seniors continue to do minate the state's im:1gc. the
numerical fact is th:n there are more Floridians under lfl than
over()(); hy 1010, there will he :1 hal f-million more young people (0-19) than there are now.
If that's an alarming proposition gi\'en the o\·ercrowding in
the state's schools and uni\'ersities and Florida's shame ful
record on providing for its children , it should he. The state
consistently ranks in the bottom four of the worst states in
which to he a chi ld. And with one in tin: children li,·inf! in
pm·erry, :md one in three hirths occurring out-of-wc.:dlock , the.:
coming lhhy Boom isn't exactly dressed for success. Lc.:st we
forget, 4-ye:Jr-olds come neither with stock portfolios nor,
unlike those over 60, health insurance courtesy of the feder~l
government.
How will we meet the demands those extra half-million kids
will he putting on schools, detention centers, jails, healthca re
facilities and human resource agenci es in the next decade?
P:lrt of the :mswer is we won't, and there will he no short:lge
of horror stories as grist for the daily news mill in the coming
years. Another part is that the state Legislature is perhaps the
wrong place to look for solutions: Remember that our distinguished lawmakers, during a session this year in which they
were comparatively flu sh with cash, couldn't e\·en find e nough
to pay for textbooks for all the st:ne's children. :\nyw:1~·. a
statewide, o ne-si?.c-fits-all -co unties respo nse isn 't :1lways the
best answer in a state as large and di,·erse as Florida.
Unfortunately, pri\'ate philanthropy isn't likely to take up the
slack, unless there's some sort of enormous sea change among
the state's foundations, companies and their employees. One
indicator: Per capita U nited \ Vay gi,·ing in Florida lags that of
m:my states, and isn't likely to skyrocket as ho me-grown husi nessc.:s like Barnett arc hou~ht out and lon ~-tcrm corpor:lte
h:aders like Knight Ridder !lee. One ohsen·er cn:n \ pc.:ndated
th~t don:nions to political c:mdidates this ye:1r will exceed those
given to United \Nay.
·
But if there's a bright spot in all the demographic gloom, it's
that- wonder of wonders - Florida actually has somt proFlorida
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grcssi\'e stntewide infrastructure in plnce th~t counties c:m u'c.:
to help d1ildrcn. St~te law allows c.:ach count~·'s ,·otcr~ to dwo,l·
whether to est:1hlish ;1 special taxing district called a Childrc.:n \
Ser"ice Council. The districts arc unique to Florida and h:wc.:
tl;e henefit of being locally fonased, children-focusc.:d- and
discretionary. The first was created in I 1J4(, when Pinellas
County legislators got a local hill passed in the Legislature that
let voters in the county choose whether to establish ~ taxingdistrit't- 11Hlclcled on mosquito l'lllltrol cli~tricts, of :11l thin).!\
-that could make le\'ies to fund onlr progr:11ns for t·hildrt·n
and families . \'oters approved the distrit't, which i~ c1llc.:d th ~.:
lm·enile \\'clfare Ro:ml 0\\'B) in P inellas, O\'emhclminglyHO% mted yes. And in 1990, ()i % vo ted to increase the district's taxing authority to a full mill.
Pinell:1s' j\VB, governed br fi,·e citizens appointed hy the
gm·ernor, the superintendent of schools, a county commissioner :1ncl the munty's ju\'enilc court judge. distributes the rnonc~·
it collects- ahnut S.~O .l million in I CJ<)i- among loca l gO\'crnmcnt ~nd nonprofit groups in the county that pro\'idc sc.:r,·ices to children and fami lies. The hmrd has been nhle to fund
innm·ative programs th;lt ha\'e gi"en Pinellas C o un ty some of
the leading healthy family programs in the country. Because
the dollars are raised locally, they don't come with state hurcaucrn ric strings :1tt:1ched. " \ Ve' re getting f~ntastic results, and
we're f;lr ahead o fwh ;H the state i~ ~hie to do," sars.Jim .\ I ills.
ncn at i1·1.: director oftheJu veni k: \\'elfare Hoard. " It al'o f!l\'l''
our pro~rams ~t:1ying power; if it's working, we don 't h;n ·e to
chan~e it" if political f:1shion chan~es in '1albhassec .
A state law in 11JH() gave all Florida counties the option fc1r
creating such taxing districts for children, capping a district's
taxing authority at half a mill. Since then , voters in fi,·e counties h~\'C voted to crc~te districts likc Pinellas' - Palm Be:1ch.
.\l:lrtin. Okcechohcc, St. Lucie :HHIIIillshorou~h . F.ightmorl'
'h:wc nm:d ~gainst the idea, hut somc of those counties h:n t·
designated funding for children built into their county mmmission budgets.
Interestingly, the conventional wisdom about seniors and
conservati\'es not supporting social spending for children hasn't
always held true: In Palm Beach County, which estahlishc.:d a
Children's Services Council in 19R6. seniors voted m ·en,·helm ingly in favo r of the proposal. And in conscn·:ni,·c P inc.:lb,
County. "you do n't get a fi 7% yes nltc to increase.: taxes unl<:"
you scratch a lot of silver heads and Republ icans," says .\I ilb.
Taxing district.<; for"kids' programs alone wo n't sa\'c the da~ ·:
the size of the coming kids crisis is too hi g. But time after t ime.:.
citi7.ens ~cross the country h~ve shown they can get heyond a
knee-jerk re1•ulsion against new t~ xes- if they nrc con fldc.:nt
that the money will he spent ;1n·ouaH:1hly ~ncl cffc.:nin: l ~· to
meet :1 rc.:alnecd. :\ncl the spc.:ci:tl d i\trict~ ma~· lac.: a tool f" r
m an~· counties to consider at a time.: when, oth~.:rwi,c . t ht· '' ".I
kit looks pretty hnre. 0
Mark Howard can be reached by e·mail at: mhoward@fltre nd .com
June
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innie McKay and other Friendship Missionary Baptist choir members practice· at Trinity Presbyterian Church.
By WAVENEY ANN MOORE
TirMs$1011-
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coagregalion wiD find ways to help

those dependent on drugs and ak»
hoi. trapped in~ relationships
or looking for counseling about
AIDS, diabetes or Jr0S13te caoc::er.
Treuia Byrd-Cox. a chun:h wJun.
leer with a master's in sociology, wiD
coordinate this new ministry. The
program wiD depend heavily on
dooalioos of both money and services, sbe said. Though special rates
wiD be charged for counseling, even
those who cannot pay wiD be wel-

ike nomads they wandered,
gratelu1 for the hospitaSty cl souL
'"We are going to take the same
one host or another.
·
path that Jesus took," said the Rev.
Next Sunday, though,
John A Evans Sr.
members of Friendship MissionaJy
"It was not enough just to preach
Baptist Church wiD come to rest in
and teach."
their new $2.2-miDion home on
Ukewood's perimeter.
So even as the weekday Bible
It is a transformation both physical study group ponders symbolisms in
and symbolic.
the book of Revelation, choirs
As the 70-year-<>kl faith comm~
rehearse or children attend Sunday
ty settles in new qiWteB, it also has
~hool.oomeinthel~ber

L

>hn Evans Sr.

embarked on a new mission~
ing beyond spiritual needs.
The predominantly bid chun:h
intends to care for body, notJust

come.
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Arrangements already haYe been made
for a family therapist and substance-abuse
specialist to provide their services either
at the homes of members or on church
property, B~x said. And workshops
are scheduled to address various health
concerns.
Though contemporary in the issues it
seeks to address, the mission adopted by
Friendship Missionary Baptist Church is
not unusual for a black congregation said
Luther Smith, professor of church ~d
community at Emory University's Candler
School of Theology in Atlanta.
"\Vhen the black church in the South
and the black church in the North were
able to 5eiVe the needs of members without any kind of restrictions imposed by
the larger society and the government,
they became very active in attending to
the needs of members beyond matters of
worship and religious formation," said
Smith, who is African-American. ·
.
"If the black church were to ignore
th~ issu~ it would be ignoring the very
swvival of 1ts members. There is a scciologist, E. Franklin Frazier, 'llno used the
phrase which has often been quoted, "The
black church has served as a nation within a nation for black people.' Often the
nation was not attentive to the basic needs
of black people, and the black church
·
took the role many white citizens could
count on the nation being attentive to.•
Friendship Missio!llll)· Baptist Church
will aid its members and the broader community by providing key information, said
B~x, the church volunteer.
"Many times they (African-Americans)
don't know where the resources are • she
said. "Many times, even when they know
where they are, they may distrust the
agency that provides the services.•
To overcome this obstacle, the new
ministry plans to offer many programs in
the familiar setting of the church.
"The first one is going to be on mv
because of the over-representation in the
~ority community," said B~ who
1s a contract manager for the .lmDik
Welfare Board.

''We are going to look at diabetes. We
are going to look at obesity. There is
prostate cancer in the African-American
.nWe, who tends not to seek treatment
wtless it is at a critical point We are going
. . ~L ;. I
~ address teenage sexuality, because that
IS real We are going t.o talk about sexual·' ; . tl ~' ly transmitted diseases."
a··· ·· . :a ;.· ' .
While B~l( is in charge of the
·.. ; ·::
overall ministry; Theresa Evans, the pas.. :- "-' ·r .. ~ . '
tor's wife, will focus oa the needs of the
church's children. .; .
..,They will st>Jdy t1K> 'Scriptures, she sail:\! · ·
·•· t ....
!'bi.lt lessons about responsibility and
. . : ,: . . i:.• .
respect for elders will be taught as well.' A : ·. ·. ..
tutoring program with 10 tutors is being · ., ·· _, · :,.,- :-.
established to help them with school work.
: •' ··.·
In &!ldition, teenagei-5 are given an outlet to ·
discuss their concerns within a group that .·.\ . ·. · -:
''
guarantees confidentiality. And for those ·
· · · ' '·
youths who are in trouble, the church has : · :· .
. ..
established a prison ministry.Preferably, · ' · · ; · ·
. <.r.'
said Theresa Evans, "We W31lt to get to
n·
them before they get to that level." ·'
!l'.e problems addressed by Friendship
MiSSionary Baptist Church differ from
those that concerned black churches in
· the ~960s, sai~ ~ory University's Smith.
Since the civil rights movement, black
ch~hes have struggled to define their
role ~ the African-American community,
he S&ld.
"In the civil rights movement, you often
had we!klefined issues and welklefined
strategies for addressing the concerns
within the black community," Smith said.
"_But when you are dealing with issues
like welfareTeform. the plight of the black
male, the economic development of the
black community, heaJth.care issues,
oftentimes churches are not clear about
ways they can engage these issues and
make a difference."
~till, h~ sai~. ~urches such as
Fnendship MiSSionary Baptist have
begun to create programs to address
today's concerns. However, without the
consensus that marked the civil rights
m~ement with its marches and sit-ins,
SJ>l?tualleaders risk tearing their congregallons apart when they attempt to deal
with ~sitive topics such as AIDS;md
domestic abuse. .
· :',; ,
"There are some in the blacl< co~
::;·}~\f.,~c~,.
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The1~ wand~~mgs ~I most <;>ver, John Frazier, minister of music, and the rest

of Fnendsh1p s cho1r practices for Sunday's service.
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ho generally have feh that there were
uer issues that were defining the quality
life in the black community more proundly than these issues," Smith said.
On the other hand, the professor
lded, "There were some in the black
•nununity v.ilo did not want to struggle
ith issues of relationships between the
~nders, abuse relationships between the
~nders and what they felt was the "sinful'
tUse of AIDS. I think that they did not
~al with such issues principally becauSP
1ese were -· issues that challenged pn,
ices within the black community itself."
But Evans, who has been a pastor for
l years and arrived at Friendship
lissionary Baptist Church last fall, is
~tennined to raise these very issues
· nong his congregation.
Jesus, Evans said, fed people when they
ere hun• .
"Therefore, in our holistic ministry, we
:alize that people are hungry for the
·ord of the Lord. However, we also rec~ that there are some wives that are
eing abused, that there are children that
·e being abused," he said.
"We recognize that there are some husands that need counseling, that there are

Hyougo
- First Mnllces In new building: June
7, 7:45a.m. prayer chain; 9:30a.m.
church school; 11 a.m. worship ser·
vice, Friendship Missionary Baptist
Church, 3301 31st St. s.
Dedlc:atlon ..me:.: 8 a.m. June 14
at new church; 9:30 a.m. service at
old church, 2315 181h AveS;
l1'dolcade to new church for
ribbon-aJIIIng ceiemony al1 0:30 .
a.m.; 11 a.m. worship service; 5 p.m.

dedication ceremony.

young people that are addicted to drugs."
The new ministry wiD be conducted in
an impressive building. At 26,<XX> square
feet, the new home of Friendship
'!ssionary Baptist Church includes a
royal blue carpetrd sanctuary that seats
976, tiled baptismal for the full immersion
of believers, bridal room, large fellowship
hall, industrial kitchen and classrooms.
The new church, which will be dedicated June 14, replaces the congregation's ·
old building at 2315 18th Ave. S, which
was sold to the Pinellas County School

District for use by nearby Perkins
Elementary School
Since January, members have been
worshiping at Elim Seventh-Day Adventist
Church, studying the Bible at StewartIsom C.M.E. Church and attending choir
practice at Trinity Presbyterian Church.
At times, Evans said, it has been diffi.
cult to remember just where he should
be.
After next Sunday, that worry will be
over. Like their pastor, members of the
congregation are looking forward to settling into their multimillion-dollar home.
"I am excited about the move because I
think it is going to supply us with the actual space we need for the services we are
offering," Byrd-Cox said.
"I think it is a message to our membership and the larger African-American community in terms of what is possible if you
are goal oriented and disciplined."
Added Susan Turner, 75, who joined
the church in 1940 and served at its secretary for several decades, "I think it is
something wonderful"
For Percy Miller, a deacon who has
been teaching Wednesday's noon Bible
study at Stewart-Isom, this week's move

will mean a permanent location for his ~
member class.
''We have been kind of camping on
somebody else's doorstep," he said.
Miller also is pleased that the church
will be able to establish its new social services ministry.
"I don't know whether we can do all of
those things, but we can do some of those
things," said Miller, who is a detention
deputy at the Pinellas sheriffs office.
"We are becoming a church that administers to the whole person."
To Evans, the church that he has pastored for just six months is fulfilling a natural role.
"The black church has always been a
refuge for the downtrodden, the less fortunate," he said.
"The black church's role in 1998 is not
lost and cannot yet resign itself in taking a
back seat, because there is still racism in
our country. There is still animosity,
hatred, all in a different way from the
1960s. So the black church must always
be the place that people can look to
address the sensitive issues of the present
day such as AIDS, spousal abuse, child
abuse, drug addiction."

Friendship
Missionary
Baptist Church's
new building
has 26,000
square feet and
includes a
sanctuary that
seats 976, a tiled
baptismal, a
bridal room, a
large fellowship
hall, an industrial
kitchen and
classrooms.
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